
April 15, 2003

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
Los Angeles, California  90012

Dear Supervisors:

LAW ENFORCEMENT SERVICES AGREEMENT BETWEEN LOS ANGELES
COUNTY SHERIFF’S DEPARTMENT AND THE LOS ANGELES COUNTY

METROPOLITAN TRANSPORTATION AUTHORITY
(4 VOTES) (ALL DISTRICTS)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Chair of the Board to sign a law enforcement services
agreement with the Los Angeles County Metropolitan Transportation Authority
(MTA) at an annual cost of $43,838,962 and start-up cost of $3,719,835, totally
funded by the MTA, effective May 1, 2003.  The agreement shall continue for a
three-year term and is renewable by the MTA for two, one-year terms.

2. Approve the attached budget adjustment in the amount of $4,779,000 to provide
the appropriation to implement the Law Enforcement Services Agreement with
the MTA for the remainder of Fiscal Year 2002-03.

3. Authorize, under provisions of County Code Section 6.06.020, ordinance position
authority for an additional 189 sworn and 74 professional staff positions with
these positions to be requested and formally established as part of the Sheriff's
Department’s Final Budget Changes for Fiscal Year 2003-04.



MTA-IASD TRANSIT COMMUNITY POLICING PROGRAM I

understandings are required with other police agencies. The LASD shall negotiate and establish ~

"Memoranda of Understanding" (MOU) with other police jurisdictions in the security area to
specify certain protocols and procedures in the area of Transit Community Policing. These
MOUs may include protocols on major traffic accident investigations and other important police

procedures.

EXISTING POLICE RESOURCES AND SPECIAL TEAMS

Additional resources available to Metro Bus Operations Sectors shall include SW AT Teams, K-9
units, helicopter units, mounted units, crisis negotiation units, u()itib squads, mounted units,
motor units, Threat Assessment Teams, anti-terrorism units etc. These units will routinely
support and augment dedicated Metro Bus Sector enforcement personnel in order to provide an
enhanced level of protection for bus riders and operators. It must be kept in mind that these
special resources would be available to support the MT A even without any special contractual
relationship. These special services shall be provided to the MT A at no cost to the MT A.

The LASD shall develop integrated training and operational procedures for transit operations will
be developed to support all Transit Community Policing efforts. Training will consist of tactics
for interception of moving and standing trains and rail-enforcement tactics. All personnel
assigned to transit services will be required to complete training in areas which include: rail
safety, rail operations, conflict resolution, self-defense, specialized rail tactics, and -most
importantly -Transit Community Policing.

INDEPENDENT AUDITING AND PENALTIES

The MT A will independently audit compliance with the provisions of the final MOAIMOU.
These audits will include evaluations of the monthly, and other periodic reports, fare evasion
data, labor hours charged to the MTA and other activities and information. LASDs shall
cooperate in all of these audit activities. Independent audit results that find material differences
in reporting results, personnel being charged to the MT A, but not actively working on MT A
business, or other deviations from the MOAIMOU provisions will be subject to binding
arbitration for resolution. .

COMMAND AND CONTROL OF THE MTA SECURITY DEPARTMENT

The Commanding Officer of the LASD TSB, by virtue of his/her appointment as the MT A Chief

MTA-LASD Transit Community Policing Program
Scope of Work -Page 37
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exercises this command through a Director of Secliri ty. The MT A's Director of Security reports
directly to the Chief of Transit Police.

The MTA Security Department provides a broad range of armed, and unifonned, security
services for the MT A. These services include, but are not limited to, the following:

.Facilities security

.Revenue security

.Rail security team (Rail Sweep Team)

.Security patrol

.Executive protection

.Boardroom security

.Critical facilities security

.Management of Contract Security Program

.Oversight and control of contract security staff

.Security training for MT A staff

.Threat management

.Special security operations

.Engineering design review for security

.Crime Prevention through Environmental Design

.Security studies, reports and analyses

The MT A is desirous of implementing an integrated security program where the several major
components of that security program function in a seamless and mutually supportive manner.
Therefore, security operations may be designed and implemented in a way that utilizes the
strengths and efficiencies of the several components. Law enforcement services and security
services shall be employed in a tactically efficient and cost effective manner in support of MT A
board policy.

c: My Docs/Active Folders/March 2003
Scope of Work -LASD 03-08
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MTA Rates for Fiscal Year 2003-04

SERVICE UNIT ANNUAL COST

Security Assistant $ 72,960
Motor Deputy $ 162,092
Canine Deputy $ 162,092
MET Deputy $ 162,092
Team Leader $ 162,092
Deputy, No-relief $ 153,115
One Deputy, 56 Hour Unit $ 235,797
Two Deputy, 56 Hour Unit $ 471,593
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.~\'Jii# i.., "':::~~' :::~'RUles are the copyright~d Rule 4. Conflict with Law I

property of JAMS" They cannot be copied, If any of these Rules, or a modification of these
reprinted or used in any way without permis- Rules agreed on by the Parties, is determined I
sion of JAMS, unless they are being used by to be in conflict with a provision of applicable
the parties to an arbitration as the rules for law, the provision of law will govern, and no
that arbitration. If they are being used as the other Rule will be affected.

'> rule~ for an arbitration, pro~er attribu~ion must
~ be given to JAMS. If you wish to obtaIn per- Rule 5. Commencing an Arbitration
~ mission to use our copyrighted materials, (a) The Arbitration is deemed commenced
n please contact JAMS at 949-224-1810" when JAMS confirms in a Commencement

0 Letter one of the following:

~ Rule 1. Scope of Rules
;;:a. (a) The JAMS Comprehensive Arbitration (i) The submission to JAMS of a post-dispute
~ Rules and Procedures (.Rules.) govern binding Arbitration agreement fully executed by all
~ Arbitrations of disputes or claims that are Parties and that specifies JAMS administration
tT1 administered by JAMS and in which the or use of any JAMS Rules; or

:r: Parties agree to use these Rules or, in the
tTi absence of such agreement, any disputed (ii) The submission to JAMS of a pre-dispute
Z claim or counterclaim that exceeds $250,000, wri~en contr~ctual prov~sion requiri~g the

not including interest or attorneys' fees, unless Parties to arbitrate the dispute or claim and
~ other Rules are prescribed" which specifies JAMS administration or use of
< any JAMS R~I~s or which the Parties agree
tT1 (b) The Parties shall be deemed to have made shall be administered by JAMS; or

these Rules a part of their Arbitration agree-
~ ment whenever they have provided for Arbitra- (iii) The oral agreement of all Parties to partici-
~ tion by JAMS under its Comprehensive Rules pate in an Arbitration administered by JAMS

.~ or for Arbitration by JAMS without specifying or conducted pursuant to any JAMS Rules,
=i any particular JAMS Rules and the disputes or confirmed in writing by the Parties; or~ claims meet the criteria of the first paragraph

of this Rule. (iv) A court order compelling Arbitration at
JAMS"

j (c) The term .Party. as used in these Rules "
0 includes Parties to the Arbitration and their (b) The Commencement L~tter shall confirm

counselor representative. that one of the above requirements for com-
Z mencement has been met and that JAMS has
'T"I R I 2 P rt A d P d received any payment required under the
r- U e. a y- gree roce ures "
c:" applicable fee schedule" The date of com-
r- The Parties may agree on any procedures not t f th A b.t t " .

th d t f th..". mencemen 0 e r I ra Ion IS e a e 0 e~ specified herein or In lieu of these Rules that
C t L ttVI "" h " ommencemen e er.

are consistent Wit the applicable law and
~ JAMS policies (including, without limitation, ( ) If P rt h h " d d. t'"':J

R I 30 d 31 ) Th P . h II I c a a y w 0 as slgne a pre- ISpU e
""' u es an "e artles s a rom t" ." " "
, "fy h JAMS C M f P P hy written contractual prOVISion specifying these
0 notl tease anager 0 any suc ." ..

" Rules or JAMS administration falls to agree to
n Party-agreed procedures and shall confirm rt"" t " th A bOt t" JA1.Sm " " " pa IClpa e In e r I ra Ion process, M
,., such procedures In writing. The Party-agreed h II fo " "t" th t P rt ' f "

I t'"" "s a con Irm In wrl Ing a a y s al ure 0C procedures shall be enforceable as If con- " "
...'~ .~ .d. h R I respond or participate and, pursuant to Rule

~.~':: talne In t ese u es. 22, the Arbitrator shall schedule, and provide

°tJ) appropriate notice of a Hearing or other
Rule 3. Amendment of Rules opportunity for the Party demanding the
JAMS may amend these Rules without notice. Arbitration to demonstrate its entitlement to
The Rules in effect on the date of the com- relief.
mencement of an Arbitration (as defined in
Rule 5) shall apply to that Arbitration, unless (d) The definition of "commencement" in
the Parties have specified another version of these Rules is not intended to be applicable to
the Rules. any legal requirement, such as the statute of

2
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limitations or a contractual limitations period, (b) In cases involving more than~~:"'::bi:r~- "',I')'" I

unless actually so specified by that require- tor the Parties shall agree on, or in the absence
ment. of agreement the Case Manager shall desig- I

nate, the Chairperson of the Arbitration Panel.
Rule 6. Administrative Conference If the Parties and the Arbitrator agree, the
(a) The Case Manager may conduct an Admin- Chairperson may, acting alone, decide discov-
istrative Conference with the Parties by tele- ery and procedural matters. '>

phone. The Administrative Conference may ~
occur within seven (7) calendar days after the Rule 8. Service V1
date of commencement of the Arbitration. (a) Service under these Rules is effected by (J
Unless the Parties agree otherwise, if the providing one copy of the document with 0
Administrative Conference does not take place original signatures to each Party and two ~
within the time specified above, the Case copies in the case of a sole Arbitrator and four ~
Manager shall proceed with the Arbitrator copies in the case of a tripartite panel to the ~
selection process pursuant to Rule 15 as if the Case Manager. Service may be made by hand- ~
Administrative Conference had, in fact, been delivery, overnight delivery service or U.S. t'T1
held. mail. Service by any of these means is consid- ~

ered effective upon the date of deposit of the tr]'
(b) The Case Manager shall answer any document. Service by facsimile transmission iS

Zquestions regarding these Rules and may considered effective upon transmission, but
discuss procedural matters such as the plead- only if followed within one week of delivery by (.I")-ing or notice of claim sequence, Arbitrator service of an appropriate number of copies ' <

selection, the Pr~liminary Confe~ence process and originals by one of the other service t"r1
and the expectations of the Parties as to the methods.
length of the Arbitration Hearing. The Parties ~'" "

may agree to a date for the Hearing subject to (b) In computing any period of time prescribed ~o"
Arbitrator availability. In the absence of agree- or allowed by these Rules for a Party to do ~
ment, the Hearing date shall be set by the some act within a prescribed period after the ~
Arbitrator pursuant to Rule 19(a). service of a notice or other paper on the Party ~

and the notice or paper is served on the Party ~
(c) At the request of a Party and in the ab- only by U.S. Mail, three (3) calendar days shall >:
sence of Party agreement, JAMS may make a be added to the prescribed period. ~
determination regarding the location of the 0-
Hearing, subject to Arbitrator review. In deter- Rule 9. Notice of Claims
mining the location of the Hearing such factors (a) If a matter has been submitted for Arbitra- Z
a~ the subject ma.«er of the. dispute, the conve- tion after litigation has been commenced in ;~
nlence of the Parties and witnesses and the court regarding the same claim or dispute, the ~C
relati.ve resources of the Parties shall be pleadings in the court case, including the '~"
considered. complaint and answer (with affirmative de- V1

fenses and counterclaims), may be filed with ~
(d) The Case Manager may convene, or the JAMS within fourteen (14) calendar days of the "0
Parties may request, additional Administrative date of commencement, and if so filed, will be ~
Conferences. considered part of the record of the Arbitra- .~

tion. It will be assumed that the existence of i"t;,.,
Rule 7. Number of Arbitrators and such pleadings constitutes appropriate notice 0

Appointment of Chairperson to the Part~es of such ~Iaim~, remedies sought, :i~
(a) The Arbitration shall be conducted by one counterclaims and ~fflrmatlve defenses. If ~
neutral Arbitrator unless all Parties agree necessary, such notice may be supplemented
otherwise. In these Rules, the term "Arbitrator" pursuant to Rule 9(b).

shall mean, as the context requires, the Arbi- .
trator or the panel of Arbitrators in a tripartite (b) If a matter has been submitted to JAMS
Arbitration. prior to or in lieu of the filing of a case in ~ourt

or prior to the filing of an answer, the Parties
shall give each other notice of their respective
claims, remedies sought, counterclaims and

3
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...~ jt-, .ffir~.:jV~':~f~ns.s(!nCIUding jurisdictional Arbitrator's approval. A Party may request a

Ichallenges). S.uch notl~e may be served upon Hearing on this issue. Each Party has the right

the other Parties and flled.wlt~ JAMS, in the to respond to any new claim in accordance I
form of a demand for Arbitration, response or with Rule 9(c). r

answer to demand for Arbitration, counter-
claim or a~swer or ~esponse to counterclaim. Rule 11. Interpretation of Rules and

":>" Any pleading shall Include a short statement of ...
~ its factual basis. Junsdlctlonal Challenges
V> (a) Once appointed, the Arbitrator shall re-

(') (c) N~tice of claims, remedies sought, coun- solv~ dis.p.utes about the interpretation and
0 terclalm~ and affirmative defenses may be apP!'ca~lllty of t~ese Rules and ~onduct o~ the

" .served simultaneously, in which case they Arbitration. Hearing. The r~solutlon of the Issue
~ should be filed with JAMS within fourteen (14) by the ArbItrator shall be final.

I-\j calendar days of the date of commencement of .
~ the ~rbitration, or by such other date as the (b) ~h~n_e~~rl~ these"Rules a m~tter is to be
t'"r1 Parties may agree. The responding Parties may, detl,rmln- '- .JA.MS ~such as In Rules 6(c),
~ however, in their sole discretion, wait to 11(d), 15(c), (g) or (I), 24(1) or 31(e)), such

..-L4 receive the notice of claim before serving any d~termination sh.al.' be ~ade in accordance
,M1 ::: response, including counterclaims or affirma- with JAMS' admInistrative procedures.

Z tive defenses. In this case, the response, ...
V) including counterclaims and affirmative (c) Jurisdictional and arbitrability disputes,
~ defenses, should be served on the other including disputes over the existence, validity,
~ Parties and filed with JAMS within fourteen interpretation or scope of the agreement under
t'"r1 (14) calendar days of service of the notice of which Arbitration is sought, and who are
>- claim. If the notice of claim has been served on prope! Parties to the Arbitration, shall be
~ the responding Parties prior to the date of submltt~d to and ruled on by.the Arbitrato!.
~ commencement, the response, including !h~ A.rb~trator has t~e a~~horlty to determine
~ counterclaims and affirmative defenses shall Jurisdiction and arbitrability issues as a pre-

;,,~ be served within fourteen (14) calendar'days liminary matter.

'~ from the date of commencement.
'». (d) Dis~utes concerning the appointment of
~ (d) Any Party that is a recipient of a counter- the Arbitrator and the venue of the Arbitration,
.--claim may reply to such counterclaim includ- if that determination is relevant to the selec-
0 ing asserting jurisdictional challenges'. In such tion of the Arbitrator, shall be resolved by
Z : cas~, the rep.'y mu~t be served on the other JAMS.

::' ;:.,. Parties and filed with JAMS within fourteen
, ~;.. (14) calendar days of having received the (e) The Arbitrator may upon a showing of

r- notice of counterclaim. No claim, remedy, go~~ cause or sua sponte, when necessary to
roM counterclaim or affirmative defense will be facilitate the Arbitration, extend any deadlines
~ considered by the Arbitrator in the absence of ~stablished in t.hese Rules, provided that the

prior notice to the other Parties, unless all time for. rendering the Award may only be
~ Parties agree that such consideration is appro- altered In accordance with Rules 22(i) or 24.

0 priate notwithstanding the lack of prior notice.
() Rule 12. Representation .
m0 Rule 10. Changes of Claims The Parties may be represented by counselor
c: , After the filing of a claim and before the any other person of the Party's choice. Each

:;~.~'.'~ " Arbitrator is appointed, any Party may make a Party shall give prompt written notice to the
.V) new or different claim. Such claim shall be Case Manager and the other Parties of the

made in writing, filed with JAMS and served name, address and telephone and fax num-
on the other Parties. Any response to the new bers of its representative. The representative of
claim shall be made within fourteen (14) a Party may act on the Party's behalf in com-
calendar days after service of such claim. After plying with these Rules.

the Arbitrator is appointed, no new or different
claim may be submitted except with the

4
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Rule 13. Withdrawal from Arbitration (d) If this process does not yield an Arbitrator
(a) No Party may terminate or withdraw from or a complete panel, JAMS shall designate the
an Arbitration after the issuance of the Com- sole Arbitrator or as many members of the I
mencement Letter (see Rule 5) except by tripartite panel as are necessary to complete
~ritten agreement of all Parties to the Arbitra- the panel. ~
tlon.

(e) !f a Party fai.ls to res~o~d to the list of '>
(b) A Party that asserts a claim or counterclaim Arbitrator c~ndldates wlthl.n seven (7! calendar ~
may unilaterally withdraw that claim or coun- dnys of service by the Parties of the list, the VJ
terclaim without prejudice by serving written Case Manager shall de.em that Pa~y to have n
notice on the other Parties and on the Arbitra- accepted all of the Arbitrator candidates.

0tor. However, the opposing Parties may, within
fourteen (14) calendar days of service of notice (f). Entities whose i.nteres~s ar.e not adverse :;S:
of the withdrawal of the claim or counterclaim, with respect to the Issues In dispute shall be ""'U
request that the Arbitrator order that the trea.ted as a sing.le Party for purposes of the ~
\\';li 'awal be with prejudice. Arbitrator selection p, ::ess. JAMS shall deter- rn

mine whether the interests ~etween enti~ies are :I
Rule 14. Ex Parte Communications adverse for purposes of Arbitrator selection,
No Party may have any ex parte communica- considering such factors as whether the entities ~,
.. h I A b. d. are represented by the same attorne y and ,~

tlon Wit a neutra r Itrator regar Ing any ;,,'~
issue related to the Arbitration. Any necessary whether the ~~tltles are pres~ntl~g Joint or "~
ex parte communication with JAMS, whether separate positions at the Arbitration. ;<

before, during or after the Arbitration Hearing, ..rT1
shall be conducted through the Case Manager. (g) If, for. any reason, th~ Arbltrato.r whotls
The Parties may agree to permit ex parte selected IS unable to fu~flll the Arbitrator s. >
communication between a Party and a non- duties, a succ~ssor .Arbltrator shall be chosen In ~
neutral Arbitrator. accordance with this Rule. If a member of a c~

panel of Arbitrators becomes unable to fulfill ,~
..his or her duties after the beginning of a Hear- ~

Rule 15. Arbitrator Selection ing but before the issuance of an Award, a new ~

and Replacement Arbitrator will be chosen in accordance with >:
(a) Unless the Arbitrator has been previously this Rule unless, in the case of a tripartite panel, :.-j
selected by agreement of the Parties, the Case the Parties agree to proceed with the remaining -
Manager at the Administrative Conference two Arbitrators. JAMS will make the final 0
may attempt to facilitate agreement among the determination as to whether an Arbitrator is Z
Parties regarding selection of the Arbitrator. unable to fulfill his or her duties, and that

decision shall be final. :~
(b) If the Parties do not agree on an Arbitrator, ;, .:i[;;~.,;
the Case Manager shall send the Parties a list (h) Any disclosures regarding the selected :I"":~~c
of at least five (5) Arbitrator candidates in the Arbitrator shall be made as required by law or ~
case of a sole Arbitrator and ten (10) Arbitrator within ten (10) calendar days from the date of
candidates in the case of a tripartite panel. The appointment. The obligation of the Arbitrator to ~
Case Manager shall also provide each Party make all required disclosures continues 0
with a brief description of the background and throughout the Arbitration process. .n
experience of each Arbitrator candidate. , .:.0

(i) At any time during the Arbitration process, a c;!'C
(c) Within ~even (7) ~alendar days of service Pa~y may challenge the continued service of an ,.,,;,tc
by the Parties of the list of names, each Party Arbitrator for cause. The challenge must be ,VI
may strike two (2) names in the case of a sole based upon information that was not available
Arbitrator and three (3) names in the case of a to the Parties at the time the Arbitrator was
tripartite panel, and shall rank the remaining selected. A challenge for cause must be in
Arbitrator candidates in order of preference. writing and exchanged with opposing Parties
The remaining Arbitrator candidate with the who may respond within seven (7) days of
highest composite ranking shall be appointed service of the challenge. JAMS shall make the
the Arbitrator. final determination on such challenge. Such

determination shall take into account the 5
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"" .) '.' ; Co ':~t~~::;i:'::'t:e fac~s. and ~ny pr~judice to ments, includi~g, wi~hout limitation, copies of

I~. the parties. That decIsion will be final. all documents In their possession or control on.which they rely in support of their positions, 0

Rule 16. Preliminary Conference names of individuals whom they may call as I

At the request of any Party or at the direction witnesses at the Arbitration Hearing, and L
of the Arbitrator, a Preliminary Conference names of all experts who may be called to I

'> shall be conducted with the Parties or their testify at the Arbitration Hearing, together with
~ counselor representatives. The Preliminary each expert's report that may be introduced at
to/) Conference may address any or all of the the Arbitration Hearing, within twenty-one (21)
n following subjects: calendar days after all pleadings or notice of
0 clai~s have been. rec.eived. The Arb~tr~tor may
:;.- (a) The exchange of information in accordance modify these obligations at the Preliminary
~ with Rule 17 or otherwise; Conference.

~~o (b) The schedule for discovery as permitted by (c) Each Party may take one deposition of an
rT1 the Rules, as agreed by the Parties or as opposing Party or of one individual under the
~ required or authorized by applicable law; control of the opposing Party. The Parties shall
t-r1 attern.pt to agree on t~~ time, lo~ation and
Z (c) The pleadings of the Parties and any duration of the deposition, and If the Parties do

agreement to clarify or narrow the issues or not agree these issues shall be determined by
V'1 structure the Arbitration Hearing. the Arbitrator. The necessity of additional
'< ' depositions shall be determined by the Arbitra-

rT1 (d) The scheduling of the Hearing and any tor based upon the reasonable need for the
prehearing exchanges of information, exhibits requested information, the availability of other

>- motions or briefs; , discovery options and the burdensomeness of

~ the request on the opposing Parties and the
~ (e) The attendance of witnesses as contem- witness.

...~o: : plated by Rule 21;
o:-:;~,-;.':': (d) As they become aware of new documents

0 ~ (f) The scheduling of any dispositive motion or information, including experts who may be

>: pursuant to Rule 18; called upon to testify, all Parties continue to be
~ obligated to provide relevant, non-privileged
O~ (g) The premarking of exhibits; preparation of doc~ments, to supplement their identification

joint exhibit lists and the resolution of the of witnesses and experts and to honor any
Z admissibility of exhibits; informal agreements or understandings

between the Parties regarding documents or~ . f . bc: (h) The form of the Award; and In ormation to e exchanged. Documents that
r- have not been previously exchanged, or
~ (i) Such other matters as may be suggested ~itnesses and experts not previously identi-
~. by the Parties or the Arbitrator. fled, may not be considered by the Arbitrator
"'0 at the Hearing, unless agreed by the Parties or

0 ?' The Preliminary Conference may be conducted upon a showing of good cause.

X tele.phonically and may be resumed from timem to time as warranted. '

0 (e) The Parties shall promptly notify the Case
c: Rule 17, Exchange of Information Manag.er w~en an u~resolved dispute exists

r? (a) The Part. h II t . d f . h .regarding discovery Issues. The Case Manager
m les s a coopers e In goo alt In ..

.VI
th I t d . f I shall arrange a conference with the Arbitrator,

e vo un ary, prompt an In orma exchange .th b t I h . d h..el er y e ep one or In person, an t e

of all non-privileged documents and other A b.t t h II d 'd h d " W " h h...r I ra or s a eci e t e Ispute. It t e
Information relevant to the dispute or claim .tt f II P . d .
. d. t I ft f wrl en consent (J a artles, an In accor-
Imme la e y a er commencement 0 the ..A b.t t.dance with an agreed written procedure, the

r I ra Ion. A b.. r Itrator may appoint a special master to

(b) Th P rt ' h II I t ... I assist in resolving a discovery dispute.
e ales s a comp e e an Inltla ex-

change of all relevant, non-privileged docu-

6
R",';s..J 21)0;"



Rule 18. Summary Disposition of a the length of their testimony and the~OPies of ,\" \ ') ~ I

Claim or Issue all exhibits that the Parties intend to use at the
( ) Th A b.t t h II d .d M t. f Hearing, in pre-marked form, should also be

Ia e r I ra or s a ecl e a 0 Ion or. ..
S 0 ... f rt . I I .provided to JAMS for transmiSSion to the

ummary Isposltlon 0 a pa ICU ar c aim or. .
...Arbitrator, whether or not the Parties have
Issue, either by agreement of all Interested . I d h d .. b.l. f II h..StipU ate to tea miss' I Ity 0 a suc
Parties or at the request of one Party, provided h.b.h . dp . h bl t .ex I ItS. --.:;:ot er Intereste artles ave reasona e no Ice to respond to the request. ..

h h P ~(b) The Arbitrator may require t at eac arty V1
(b) Th C M h II f .I.t t th submit concise written statements of position, nease anagers a acil a e eP rt .,

b . f. h d I d Including summaries of the facts and evidence
0a les agreement on a rle Ing sc e u e an ...

d f th M . If t .a Party Intends to present, diScussion of therecor or e otlon. no agreemen IS .. ~h d h A b. t h II t th b . f .applicable law and the basIs for the requested
reac e ,t e r Itra or sase e rle Ing ..

d H . h d I d t t f th Award or denial of relief sought. The state-, -
an earlng sc e u e an con en s 0 e ..I,.J

d ments, which may be In the form of a letter, ~
recor .shall be filed with JAMS and served upon the rTi

..other Parties, at least seven (7) calendar days ~
Rule 19. Scheduling of Hearing before the Hearing date. Rebuttal statements ~
(a) The Arbitrator, after consulting with the or other pre-Hearing written submissions may :n;
Parties that have appeared, shall determine the be permitted or required at the discretion of Z
date and time of the Hearing. The Arbitrator the Arbitrator. '"
and the Parties shall attempt to schedule -
consecutive Hearing days if more than one day R I 21 S . W ' t es a d :<.u e .ecurlng I n ses n -
IS necessary. ~ 'i I

Documents for the "

(b) If a Party has failed to answer a claim and Arbitration Hearing .'~
the Arb~trator rea~o.nably. believes t~at the At the written request of another Party: all .,~
Party will not participate In the Hearing, the other Parties shall produce for the Arbitration -
Arb~trato~ may set the Hearing with?~t c~n- Hearing all specified witnesses in their employ -1
suiting with that Party. The non-participating or under their control without need of sub- ~
Party shall be served with a Notice of Hearing poena. The Arbitrator may issue subpoenas for >:
at least thirty (30) calendar days prior to the the attendance of witnesses or the production ~
scheduled date unless the law of the relevant of documents. In the event a Party or a sub- -
jurisdiction allows for shorter notice. poenaed person objects to the production of a 0

witness or other evidence, the Party may file Z
Rule 20. Pre-Hearing Submissions an objection with the Arbitrator, who will
(a) Subject to any schedule adopted in the promptly rule on the objection, weighing both ..,;~;
Preliminary Conference (Rule 16), at least the burden on the producing Pa~y and the ..:~;:;..
fourteen (14) calendar days before the Arbitra- ne~d of the proponent for the witness or other ~.'~
tion Hearing, the Parties shall exchange a list evidence. ~
of the witnesses they intend to call, including
any experts, a short description of the antici- Rule 22. The Arbitration Hearing ~
pated testimony of each such witness, an (a) The Arbitrator will ordinarily conduct the 0
estimate of the length of the witness's direct Arbitration Hearing in the manner set forth in ,0
testimony, and a list of exhibits. In addition, at these Rules. The Arbitrator may vary these ;,b
least fourteen (14) calendar days before the procedures if it is determined reasonable and ';c:
Arbitration Hearing, the Parties shall identify appropriate to do so. ,~;
all exhibits intended to be used at the Hearing ~
and exchange copies of such exhibits to the (b) The Arbitrator shall determine the order of
extent that any such exhibit has not been proof, which will generally be similar to that of
previously exchanged. The Parties should pre- a court trial.
mark exhibits and shall attempt themselves to
resolve any disputes regarding the admissibil- (c) The Arbitrator shall require witnesses to
ity of exhibits prior to the Hearing. The list of testify under oath if requested by any Party, or
witnesses, with the description and estimate of otherwise in the discretion of the Arbitrator.

7
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(d) Strict conformity to the rules of evidence is (i) At any time before the Award is rendered,
not required, except that the Arbitrator shall the Arbitrator may, on his or her own initiative
apply applicable law relating to privileges and or on application of a Party for good cause ~
work product. The Arbitrator shall consider shown, re-open the Hearing. If the Hearing is ~
evidence that he or she finds relevant and re-opened and the re-opening prevents the
material to the dispute, giving the evidence rendering of the Award within the time limits

-such weight as is appropriate. The Arbitrator specified by these Rules, the time limits will be
~ may be guided in that determination by extended for an appropriate period of time.
V1 principles contained in the Federal Rules of
n Evidence or any other applicable rules of (j) The Arbitrator may proceed with the

evidence. The Arbitrator may limit testimony to Hearing in the absence of a Party who ex-
0 exclude evidence that would be immaterial or ecuted an Arbitration agreement, or who is
~ unduly repetitive, provided that all Parties are otherwise bound to arbitrate, and who after
~ afforded the opportunity to present material receiving notice of the Hearing pursuant to
~ and relevant evidence. Rule 19, fails to attend. The Arbitrator may not
r- render al1 A...1rd solely on the basis of the
tT1 (e) The Arbitrator shall receive and consider default or absence of the Party, but shall

:r:.c relevant deposition testimony recorded by require any Party seeking relief to submit such
;.tr1.",...':. transcript or videotape, provided that the other evidence as the Arbitrator may require for the
: Z',(:,,: Parties have had the opportunity to attend and rendering of an Award. If the Arbitrator reason-

V) cross-examine. The Arbitrator may in his or her ably believes that a Party will not attend the
~< discretion consider witness affidavits or other Hearing, the Arbitrator may schedule the

recorded testimony even if the other Parties Hearing as a telephonic Hearing and may
t"T1 have not had the opportunity to cross-exam- receive the evidence necessary to render an

>- ine, but will give that evidence only such Award by affidavit. The notice of Hearing shall
~, weight as the Arbitrator deems appropriate. specify if it will be in person or telephonic.

~ .(f) The Parties will not offer as evidence, and (k) (i) Any Party may arrange for a steno-
Co ...

~':;. the Arbitrator shall neither admit into the graphic or other record be made of the Hear-
~: record nor consider, prior settlement offers by ing and shall inform the other Parties in ad-
>- the Parties or statements or recommendations vance of the Hearing. The requesting Party
~ made by a mediator or other person in con- shall bear the cost of such stenographic
~ nection with efforts to resolve the dispute record. If all other Parties agree to share the
0 being arbitrated, except to the extent that cost of the stenographic record. it shall be

..Z, .ap~licable law permits the admission of such made. available to t~e Arbitrator and may be
, i::,,"';";::,' evidence. used In the proceeding.

i:~.':~'{:;' (g) The Hearing or any portion thereof may be (ii) If there is no agreement to share the cost
tT1 conducted telephonically with the agreement of the stenographic record, it may be provided
V1 of the Parties or in the discretion of the Arbitra- to the Arbitrator and may not be used in the

~ tor. proceeding unless the Party arranging for the

~ stenographic record either agrees to provide
0 (h) When the Arbitrator determines that all access to the stenographic record at no ch~rge
(') relevant and material evidence and arguments or on terms that are acceptable to the Parties

:: '0 have been prese.nted, the Arbitrator. shall and the reporting service.
.~ "C;;j~', declare the H~anng closed. ~he Arb~trator may ..

c~:';::., : defer the closing of the Hearing until a date (III) If the PartIes agree to an Optional Arbltra-
~ t't:1 ., .agreed upon by the Arbitrator and the Parties. tion Appeal Procedure (see Rule 34), they shall

VI to permit the Parties to submit post-Hearing ensure that a stenographic or other record is

briefs, which may be in the form of a letter, made of the Hearing and shall share the cost
and/or to make closing arguments. If post- of that record.
Hearing briefs are to be submitted, or closing
arguments are to be made, the Hearing shall (iv) The Parties may agree that the cost of the
be deemed closed upon receipt by the Arbitra- stenographic record shall or shall not be
tor of such briefs or at the conclusion of such allocated by the Arbitrator in the Award.
closing arguments.

8
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Rule 23. Waiver of Hearing cable law or pursuant to Rule 31(c), in :.VO' of ~j,~i);;:I

IThe Parties may agree to waive the oral Hear- any Party.

ing and submit the dispute to the Arbitrator for I
an Award based on written submissions and (g) The Award will consist of a written state-
other evidence as the Parties may agree. ~ent s!~ned by the Ar?itrator regarding the L

dispOSition of each claim and the relief, if any, I

Rule 24. The Award as to each claim. Unless all Parties agree -
(a) Absent good cause for an extension, and otherwise, the Award shall also ~ontain a ;:I>

except as provided in Rule 22(i), the Arbitrator concise written statement of the reasons for ~
shall render the Award within thirty (30) calen- the Award. n

dar days after the date of the closing of the
Hearing (as defined in Rule 22(h)) or, if a (h) After the Award has been rendered, and 0

Hearing has been waived, within thirty (30) provided the Parties ha.ve complied ~ith Rule ~

calendar days after the receipt by the Arbitra- 31, the Award shall be Issued by serving. h P . S .~tor of ~II materials specified by the Parties. The copies o.n t e artles. ervlce may be made by "T'i
Arbitrator shall provide the Award to the Case U.S. Mall. It need not u,", sent certified or r-

. d m

Manager for issuance in accordance with this reglstere .~
rule. ~

(i) Within seven (7) calendar days after issu- t1j
(b) Where a panel of Arbitrators has heard the ance of the Award, any Party may serve upon Z..
dispute, the decision and Award of a majority the oth:r Parties and on JAMS a request that ~~
of the panel shall constitute the Arbitration the Arbitrator correct any computational, ,-
Award and shall be binding on the Parties. typographical or other error in an Award, or <

the Arbitrator may sua sponte propose to t"T1
(c) Unless the Parties specify a different ?orrect such err~rs in an Award. A Party oppos- >
standard, in determining the Award the Arbi- Ing such ~orre~tlon s~all have ~ev~n (7) calen- ~
trat~r shall be.guided by principles of law and dar ~ays In which to file any obJection. The fiJ
equity as applied to the facts found at the Arbitrator may make any necessary and ~
Arbitration Hearing. The Arbitrator may grant appropriate correction to the Award within ~
any re~:dY or relief that is just and equitable fourteen (14) calendar days of receiving a ~
and within the scope of the Parties' agreement, request or seven (7) calendar days after the >:
including but not limited to specific perfor- Arbitrator's proposal to do so. The corrected ~
mance of a contract. Award shall be served upon the Parties in the -

same manner as the Award. 0

(d) In addition to the final Award, the Arbitra- .Z
tor may make other decisions, including (J) The Award is considered final, for pur- :;i '
interim or partial rulings, orders and Awards. poses of either an Optional Arbitration Appeal ".:;~;,

Procedure pursuant to Rule 34 or a judicial '-';;~;;~:
(e) Interim Measures. The Arbitrator may take proceeding to enforce, modify or vacate the ~:::~;whatever interim measures are deemed Award pursuant to Rule 25, fourteen (14) f;I")

necessary, including injunctive relief and calendar days after service is deemed effective ~

measures for the protection or conservation of if no requ.est for a correc~ion is made, or as of ~
property and disposition of disposable goods. the effective date of serv)ce of a corrected 0
Such interim measures may take the form of Award. .t1

an in!erim A,-":,ard, and the Arbitrator may , ::'0
require security for the costs of such mea- Rule 2~. Enforcement of the Award ::::~~:"
sures. Any recourse by a Party to a court for Proceedings to enforce, confirm, modify or .~;~
interim or provisional relief shall not be vacate an Award will be controlled by and :~
deemed incompatible with the agreement to conducted in conformity with the Federal
arbitrate or a waiver of the right to arbitrate. Arbitration Act, 9 U.S.C. Sec 1 et seq. or appli-

cable state law.
(f) In any Award, order or ruling, the Arbitra-
tor may also assess Arbitration fees, Arbitrator
compensation and expenses if provided by
agreement of the Parties, allowed by appli-

9
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':/ ~ )~" ", RUI~':~' ':~n:identialitY and Privacy assistance be argued to a reviewing court as I

(a) The Case Manager and the Arbitrator shall the basis for vacating or modifying an Award. "

.',- maintain the confidential nature of the Arbitra- I
tion proceeding and the Award, including the (c) If, at any stage of the Arbitration process, ~
Hearing, except as necessary in connection all Parties agree upon a settlement of the
with a judicial challenge to or enforcement of issues in dispute and request the Arbitrator to

"> an Award, or unless otherwise required by law embod~ the agreement in a ~onsent Award,
~ or judicial decision. the Arbitrator shall comply with such request
(.,11 unless the Arbitrator believes the terms of the
n (b) The Arbitrator may issue orders to protect a.greement ar~ ille.gal or undermine the ~nteg-
0 ' the confidentiality of proprietary information, ~Ity of the Arbitration proces~. If the Arbitrator

, --trade secrets or other sensitive information. IS concerned about the possible consequences
$: of th~ proposed Con~ent Award, he or she
.-0 (c) Subject to the discretion of the Arbitrator shall Inform the ~~rtles of th~~ c~ncern a.nd
~ or agreement of the Parties, any person having may request additional specific Information
t"T1 a direct interest in the Arbitration may attend from the Parties regardi~g the proposed
~ the Arbitration Hearing. The Arbitrator may Consent Award. The Arbitrator may refuse to
.,.J..t exclude any non-Party from any part of a enter the proposed Consent Award and may
t'T"j Hearing .withdraw from the case.

Z
V) Rule 27. Waiver Rule 29. Sanctions
< (a) If a Party becomes aware of a violation of The Arbitrator may order appropriate sanc-
rr1 or failure to comply with these Rules and fails tio~s f~r failure of a Party to comply with its

prornptly to object in writing, the objection will obligations under any of these Rules. These
>- be deemed waived, unless the Arbitrator sanctions may include, but are not limited to,
,tI=' determines that waiver will cause substantial assessment of costs, exclusion of certain
,""c injustice or hardship. evidence, or in extreme cases ruling on an
.-c issue submitted to Arbitration adversely to the
~ (b) If any Party becomes aware of information Party who has failed to comply.
~ that could be the basis of a challenge for cause
>- to the continued service of the Arbitrator, such Rule 30. Disqualification of the
~ challenge must be made promptly, in writing, Arbitrator as a Witness or
0-to the Arbitrator or JAMS. Failure to do so

shall constitute a waiver of any objection to Party and Exclusion of Liability
'; Z continued service by the Arbitrator. (a) The Parties may not call the Arbitrator, the
'" Case Manager or any other JAMS employee or
, 'E: Rule 28. Settlement and agen~ as a witness or as .a~ e~pert in any

r- pending or subsequent litigation or other
m Consent Award proceeding involving the Parties and relating
V1 (a) The Parties may agree, at any stage of the to the dispute that is the subject of the Arbitra-
~ Arbitration process, to submit the case to tion. The Arbitrator, Case Manager and other

;; JAMS for mediation. The JAMS mediator JAMS employees and agents are also incom-
0 assigned to the case may not be the Arbitrator petent to testify as witnesses or experts in any
() or a member of the Appeal Panel, unless the such proceeding. .

, :O,;:~,. Parties so agree pursuant to Rule 28(b). .
.::c::: ',i (b) The Parties shall defend and/or pay the
;!",,~;,:,~~ (b) The Parties may agree to seek the assis- cost (including any attorneys' fees) of defend-

~ tance of the Arbitrator in reaching settlement. ing the Arbitrator, Case Manager and/or JAMS
By their written agreement to submit the from any subpoenas from outside Parties
matter to the Arbitrator for settlement assis- arising from the Arbitration.
tance, the Parties will be deemed to have
agreed that the assistance of the Arbitrator in (c) The Parties agree that neither the Arbitra-
such settlement efforts will not disqualify the tor, Case Manager nor JAMS is a necessary
Arbitrator from continuing to serve as Arbitra- Party in any litigation or other proceeding
tor if settlement is not reached; nor shall such relating to the Arbitration or the subject matter

10
R",'iltJ 2t)().;.'



, c I",;,).~
of the Arbitration, and neither the Arbitrator, whether the interests between entities are
Case Manager nor JAMS, including its employ- adverse for purpose of fees, considering such
ees or agents, shall be liable to any Party for factors as whether the entities are represented I
any act or omission in connection with any by the same attorney and whether the entities
Arbitration conducted under these Rules, are presenting joint or separate positions at ~
including but not limited to a recusal by the the Arbitration. '

Arbitrator. '>

Rule 32. Bracketed (or High-Low) ~
Rule 31. Fees Arbitration Option V1
(a) Each Party shall pay its pro-rata share of (a) At any time before the issuance of the n
JAMS fees and exp~nses as set fort.h in the Arbitration Award, the Parties may agree, in 0
JAMS fee schedule In effect at the time of the writing, on minimum and maximum amounts ~
commencement of the Arbitration, unless the of damages that may be awarded on each ;:::::0..
Parties agree on a different allocation of fees claim or on all claims in the aggregate. The ~
and expenses. To the extent possible, the Parties shall promptly notify the Case Man- if"
allocation of such fees and expenses shall not ager, and provide to the Case Manager a copy m
be disclosed to the Arbitrator. JAMS agree- of their written agreement setting forth the :r:
ment to render services is jointly with the Party agreed-upon maximum and minimum tT1
and the attorney or other representative of the amounts. Z
Party in the Arbitration.

v1(b) The Case Manager shall not inform the , -
(b) JAMS requires that the Pa.nies. depo~it the Arbitrator of the agreement to proceed with <
fees and expenses for the Arbitration prior to this option or of the agreed-upon minimum M"i
th~ Hearing an? ~ay preclude a Party that has and maximum levels without the consent of ""'"'-
failed to deposit ItS pro-rata or agreed-upon the Parties. ,..
share of the fees and expenses from offering ~
evidence of any affirmative claim at the Hear- (c) The Arbitrator shall render the Award in ~
ing. JAMS may waive the deposit requirement accordance with Rule 24. ~
upon a showing of good cause. .,

(d) In the event that the Award of the Arbitra- ~
(c) The Parties are jointly and severally liable tor is in between the agreed-upon minimum ~
for the payment of the fees and expenses of and maximum amounts, the Award shall
JAMS. The Arbitrator may in the Award assess become final as is. In the event that the Award (3
such fees and expenses or any part thereof is below the agreed-upon minimum amount,
against any Party. In the event that one Party the final Award issued shall be corrected to Z
has not appeared and the other Party has paid reflect the agreed-upon minimum amount. In ~
the full amount of the fees, upon request the the event that the Award is above the agreed- t:
Arbitrator shall Award the defaulting Party's upon maximum amount, the final Awa~d ~
share of the fee obligation against it and in issued shall be corrected to reflect the agreed- ~
favor of the Party that has paid. In addition, the upon maximum amount. ~
Arbitrator may Award against any Party any ~
costs or f~es t~at the Party owes with respect Rule 33. Final Offer (or Baseball) b
to the Arbitration. A b" . O .'"'r Itratlon ptlon .l,J

.m
(d) JAMS may defer issuance of an Arbitration (a) .Upon agree~ent. of the Parties to use the ,,0
Award rendered by the Arbitrator if any and/or option set forth In this Rule, ~t le~st seve~ (7) ., ,C
all outstanding invoices are not paid. If JAMS calenda~ days before the Arbltratlo~ Hearing, ~
declines to issue an Arbitration Award in the Parties shall exchange and provide to the V1
accordance with this Rule, it shall not be Case Manager written proposals for the
issued to any Party. amount of money damages they would offer

or demand, as applicable, and that they be-
(e) Entities whose interests are not adverse lieve to be appropriate based on the standard
with respect to the issues in dispute shall be set forth in Rul.e 24 (c). The Case Ma.na?er shall
treated as a single Party for purposes of JAMS' promptly pro~lde a copy of the Part~es propos-
assessment of fees. JAMS shall determine als to the Arbitrator, unless the Parties agree

11
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-' ~~ ,...,~' ., that t~eY S~~Uld not be provided to the Arbi- (c) If the Arbitrator has not been informed of

Itrator. At any time prior to the close of the the written proposals, the Arbitrator shall
Arbitration Hearing, the Parties may exchange render the Award as if pursuant to Rule 24, I
revised written proposals or demands, which except that the Award shall thereafter be
shall supersede all prior proposals. The revised corrected to conform to the closest of the last ~
written proposals shall be provided to the Case proposals, and the closest of the last proposals

-Manager who shall promptly provide them to will become the Award,
~ the Arbitrator, unless the Parties agree other-
V') wise. (d) Other than as provided herein, the provi-
n sions of Rule 24 shall be applicable.

(b) If the Arbitrator has been informed of the
0 written proposals, in rendering the Award the Rule 34. Optional Arbitration
~ Arbitrator shall choo~e between the Parties' Appeal Procedure
-last proposals, selecting the proposal that the A . b f h A d b f "

Iv ,. " t any time e ore t e war ecomes Ina
~ Arbitrator finds most reasonable and approprl- .., ,

t . I. ht f th t d d t f rth ' R I pu:-suan+ t~ .'~Ie 24, the Parties may agree toa e In Ig 0 e s an ar se 0 In u e .' .
tT1 24( ) Th ' .. d ' f ' I 24( ) . th t the JAMS Optional Arbitration Appeal Proce-c .IS provIsion mo lies ru e g In a .,. .~ .tt t t t f h II dure. All Parties must agree In writing for such
~ no wrl en s a emen 0 reasons s a accom- .
t"T1 th A d procedure to be effective. Once a Party hasZ pany e war, agreed to the Optional Arbitration Appeal

Procedure, it cannot unilaterally withdraw
~ from it, unless it withdraws, pursuant to Rule
< 13, from the Arbitration,

tT1
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MTA-LASD TRANSIT COMMUNITY POLICING PROGRAM I
I

MT A CHIEF OF TRANSIT POLICE -ROLE AND RESPONSIBILITIES

The MT A Chief of Transit Police (Chief) shall have responsibility and authority over the MT A's
Transit Community Policing Program consistent with MfA Board policy and under the guidance
of the MTA's Chief Executive Officer and Deputy Chief Executive Officer. The Chief is
responsible for implementing MfA Board policy and the administrative and operational
directions of the MT A Chief Executive Officer, and Deputy Chief Executive Officer. Within
these policies and directives, the Chief shall establish priorities for resource allocation of Transit
Community Policing and security assets. The MfA Chief of Transit Police commands the
LASD Transit Services Bureau and the MfA Security Department. The Chief will lead the effort
to develop ann'lal performance objectives and goals for the Transit Community Policing
Program. These goals and objectives may include items such as follows:

.The number of daily transit community policing contacts with MfA bus operators

.The number of daily transit community policing contacts with MT A operations staff

.The number of daily transit community policing contacts with MT A management

.Level of customer satisfaction as reported in the annual MT A customer survey

.Level of customer satisfaction among MT A bus operators

.Level of customer satisfaction among MfA operations staff

.Level of customer satisfaction among MT A management staff

.Long term crime trends

.Short term crime trends

.Transit time vs. non-transit time

.All calls handled, or responded to, outside the Transit Community

TRANSIT COMMUNITY POLICING SERVICE IN SUPPORT OF MTA
BUS SERVICE SECTOR AND BUS DIVISION OPERATIONS

The LASD shall develop a plan for addressing transit security issues to ensure the safety of the
customers, operators, employees, revenues and assets of the Los Angeles County Metropolitan
Transportation Authority as they relate to Transit Community Policing Area and division
operations. The framework for this plan is as follows. .

The LASD will provide dedicated Transit Community Policing coverage to certain Transit
Community Policing Areas within the MT A service area. These services are based on the
MTA's operating divisions. Deputies assigned to Transit Community Policing service may
operate out of MT A facilities geographically located throughout the City and County of Los
Angeles in order to maintain day-to-day personal contact and communications with bus

.
MTA-LASD Transit Community Policing Program
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MTA-LASD TRANSIT COMMUNITY POLICING PROGRAM .I

operators, bus operations staff, division and Service Sector management. All space allocations ~

will be at the discretion of the MfA's Chief of Transit Police. Actual directed patrol strategies
and deployment will vary to meet Transit Community Policing Area needs, including crime and
disorder problems affecting customers and operators, patron usage and system requirements
unique to each Transit Community Policing Area. The basis for this Transit Community .
Policing Service shall be the MfA's Operating Divisions and the specific transit lines that are
operated by each division. This Transit Community Policing service is line oriented not
geographically oriented. That is, the same team of deputies provide service for a single MfA
operating division and they become expert on the transit lines operated by that division. For
organizational command and control purposes, the LASD teams assigned to the divisions report
to and are controlled by the Sector Lieutenant or OIC in cooperation with the MfA's Sector

General Manager.

This Transit Community Policing strategy shall be developed by the LASD with input from the
Metro Bus Sector General Manager (GM), the Operating Division Mangers and with the
approval of the MT A Chief of Transit Police. The policing strategy employed by the LASD
should stress the need for close communications and cooperation between the transit police and
Service Sector General Managers, the Operating Division Mangers and their respective staffs and
employees, as well as with their counterparts in contiguous Transit Community Policing Areas.

By combining the general policing expertise and knowledge of the LASD with the public transit
experience of the MfA, a variety of proven, flexible deployment and community policing
strategies, including directed uniform and plainclothes patrol and special enforcement functions,

may be utilized.

The MfA will work with the LASD to identify office space and other facilities at each Service
Sector headquarters, the Operating Divisions or other locations within the Service Sector, as may
be required to billet the "Team Leader" for the security area transit community policing team.
Further development of additional substations and other facility resources may be furnished at
the discretion of the MfA Chief of Transit Police with the advice and input from the Service

Sector General Manager.

The MfA is placing a high degree of emphasis on the LASDs understanding of, and commitment
to, Transit Community Policing. The MfA is looking for innovative approaches to transit
community policing and problem solving that will secure and protect the transit community in
the most efficient and effective manner.

TRANSIT COMMUNITY POLICING -DIRECTED UNIFORMED
PATROL OPERATIONS

MTA-LASD Transit Community Policing Program
Scope of Work -Page 12



MTA-IASD TRANSIT COMMUNITY POLICING PROGRAM I
I.

The majority of sworn deputies assigned to Metro Bus Sectors will be assigned to transit
community policing which may include directed uniformed patrol. Uniformed patrol deputies
may be deployed in marked radio cars, motorcycles, bicycles, Segways, foot beats, or other
modes of transport to problem solve in a specific geographic area or in support of a specific
transit line. Many of the current random or roving patrols will be replaced with deputies on
directed patrol and on the transit vehicles. Their assigned responsibilities will be to solve the
problems impacting the MT A transit community. They may also respond to transit related calls
for service, to perform preventative patrol activities in and around bus stops, transit properties
and other MT A facilities, and to patrol identified transit crime problem locations within their
Transit Community Policing patrol area or on their assigned tr~f1<:i" 1ines. These duties are
similar to those utilized in general Transit Community Policing directed patrol operations,
however they will be tailored to the transit system's unique needs and operational conditions.
Under the concepts and principles of Transit Community Policing the LASD's staff shall perform
the following functions when in uniform:

.When in uniform, and available to handle a call for service, deputies promptly respond to
reports of criminal acti vity and calls for service from bus operators, MT A staff and the
customers. When dedicated transit units are not readily available, the transit unit ensures that
a local law enforcement unit responds to the call for service in a timely manner. It must be
kept in mind that transit passengers and transit employees deserve the same level of
protection as any other citizens. The citizens of Los Angeles County have a basic right to
protection and security provided by the local police jurisdictions when they use public

transportation.

.Deputies not in full uniform, but who have rapid access to their "Raid Jacket" or other similar
item of uniform apparel, may also respond to calls for service as detailed above.

.Crime suppression through high visibility uniformed patrolling at problem locations affecting
public transit (strip malls, bus stops, bus terminals, schools etc.).

.Bus Boardings: Patrol Deputies will, as a regular part of their patrol duties, physically board
and ride in-service buses within their directed patrol area to provide high visibility crime
prevention. These deputies deal with criminal violations, and obtain pertinent crime.
information from bus operators. The goal of these directed boardings is to achieve a high
level of visible security, maintain an orderly environment aboard buses, and to reassure
customers and operators that safety is a high priority for the MT A and the LASD.

.Deputies will apply Transit Community Policing principles to address transit crime problems.
Transit Community Policing entails identifying crime and disorder problems and patterns,

MTA-LASD Transit Community Policing Program
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MTA-LASD TRANSIT COMMUNITY POLICING PROGRAM
I

then developing and implementing effective plans and strategies to solve the problems. This
method utilizes active prevention and early intervention techniques to maintain peace and
order. The LASD's deputies will actively engage the assistance of other public service
agencies and providers in these Transit Community Policing tactics.

.Enforcement of parking and traffic laws to ensure uninterrupted bus service, and to maintain
unobstructed bus stop zones, transit ways, priority and contra-flow lanes and other transit
related traffic enforcement needs.

.Provide protection for MTA employees and contractors (such as operators, maintenance
pi:',rsonnel, stops and zones staff, schedule checkers and contractors) and other employees
who are assigned to transit field duties in higher-crime areas throughout the service sector.

.At the direction of the MfA Chief of Transit Police, provide supplemental security for MfA
Board meetings, MT A officials and visiting dignitaries when requested by MT A Security
staff.

.Participate in community meetings to promote awareness of available community transit
community policing services, promote transit related safety, and ascertain the concerns and
problems citizens are facing in relation to transit crime and rider safety.

.Conduct safety, security and crime prevention training for transit patrons and those impacted
by the transit system throughout the Transit Community Policing Area.

.Conduct safety, security and crime prevention training for MfA employees throughout the
Transit Community Policing Area.

.Dedicated deputies attend MT A "OPS & COPS" meetings at operating divisions and other
locations as scheduled to interact with bus operators and other MT A staff on matters of
Transit Community Policing and security.

.Respond to or investigate MT A bus related traffic accidents.

.Respond to or investigate MT A bus related incidents including bomb threats, terrorists.
threats and other incidents.

.Advise the MT A .s Chief of Transit Police on current threat issues regarding terrorism.
Advise the Chief on appropriate countermeasures and anti-terrorism training and other

preparations.

MTA-LASD Transit Community Policing Program
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MTA-LASD TRANSIT COMMUNITY POLICING PROGRAM !

.Provide a Sergeant or Lieutenant to serve as a liaison (Team Leader) to sector General

Mangers.

.Develop Memoranda of Understanding with other state and local law enforcement agencies

on issues of operational procedures, jurisdictional matters and operational protocols to ensure

adequate protection for MT A passengers and staff.

FARE ENFORCEMENT FUNCTION

The LASD's sworn deputies shall conduct fare enforcement operations to enforce the MTA's

fare policy and regulations on the Metro Bus System. This function is a supplement to the

primary fare inspection duties of bus operators. The MT A is seeking fare enforcement program,

for bus and rail, that are both high visibility and customer friendly. This fare enforcement

function should be designed to complement the overall Transit Community Policing Program and

to provide a customer oriented service on MT A bus and rail lines. In the course of their fare

enforcement duties, deputies shall issue citations for certain crimes and infractions on the transit

system. Deputies, may be required to carry and use a hand held fare inspection device for the

purpose described above.

PLAINCLOTHES DETAILS AND SPECIAL TEAM FUNCTIONS

In many cases deployment of plainclothes functions is a more effective tactic than uniformed

patrol to address certain quality of life Transit Community Policing problems. Therefore, the

LASD shall establish plainclothes functions and capabilities designed to enhance the security of

the MTA's Transit Community Policing Areas. These plainclothes and special teams capabilities

may be developed through the pennanent establishment of dedicated teams or they may be

achieved by having uniformed deputies assigned to these special duties on an as required basis.

Maximum flexibility in the deployment of sworn deputies is encouraged. Any permanent plain

clothes teams shall be with the approval of the MT A's Chief of Transit Police as the MT A seeks

to avoid permanent teams with a limited role in favor of more cost effective flexible teams that

can perform both uniformed duties and plainclothes or undercover operations. Some suggested

plainclothes functions may include, but are not limited to:

.Anti-Graffiti function: The Anti-Graffiti function performs directed patrol of the bus system

and conducts surveillance to identify locations and lines with a high degree of graffiti and

vandalism activity. They arrest and conduct case follow-ups on habitual graffiti violators

MTA-LASD Transit Community Policing Program
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MTA-IASD TRANSIT COMMUNITY POLICING PROGRAM I
I

(taggers) and tagging groups (crews) active on the bus system. This function also maintains
intelligence files for tagger identification and prosecution purposes. This function also
participates in the MT A's restitution program for taggers. This function develops a high
degree of expertise on dealing with vandalism and graffiti. This function uses innovative
tactics and strategies in dealing with this high priority issue.

.Anti-Sexual Predator function: The LASD may develop a special capability to counter
sexual predators who might target transit patrons. This function and capability may be
perfonned by a dedicated, full-time team, or it may be a team made up of unifonned deputies
conducting a special plainclothes operation. This function may be an extra duty for patrol or

detective personnel.

.Anti-Pickpocket function: The LASD may develop a special capability to counter pickpocket
crews who might target transit patrons. This function and capability may be perfonned by a
dedicated, full-time team, or it may be a team made up of unifonned deputies conducting a
special plainclothes operation. This function may be an extra duty for patrol or detective

personnel.

.Revenue Protection function: The LASD may develop a special capability in the area of
counterfeit crews who might target the transit system. This function and capability may be
perfonned by a dedicated, full-time team, or it may be a team made up of unifonned deputies
conducting a special plainclothes operation. This function may be an extra duty for patrol or

detective personnel.

.Anti-Terrorism function: The LASD may develop a special capability in the area of anti-
terrorism. This function and capability may be perfonned by a dedicated, full-time team, or it
may be a team made up of unifonned deputies conducting a special plainclothes operation.
This function may be an extra duty for patrol or detective personnel.

.Anti-Insurance Fraud function: The LASD may develop a capability to work closely with
MT A Risk Management, Special Investigations Unit -SIU, to investigate fraudulent claims
filed against the MT A as a result of staged accidents, false injury reports, or workers
compensation fraud, etc. This function may be an extra duty for patrol or detective
personnel. .

.Transit Crime Analysis function: This function obtains infonnation from patrol logs and
reports, crime analysis, computer data bases, MDTs and other intelligence gathering units in
order to complete comprehensive transit crime analysis in support of transit community
policing operations. This unit or function may be staffed with sworn personnel or civilians.

MTA-LASD Transit Community Policing Program
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MTA-LASD TRANSIT COMMUNITYPOUCING PROGRAM I
I

NOTE: All of these plainclothes details and special functions may be perfonned by patrol -

deputies on temporary special assignment rather than having pennanent units. Innovative ~
approaches to these functions are encouraged.

DETECTIVE FUNCTION -GENERAL INVESTIGATIONS

The LASD may assign detectives to the transit unit, as required, to conduct case follow-ups and
general investigations, but only for crime issues that require specific transit expertise or for
crimes where the investigation is required for the best interest of transit passengers or MT A staff.
Detective services may also be used to investigate crimes invoJvi"~ an MTA employee. The
MT A does not desire that general detective work be done by the LASD TSB for work that would
normally be assigned to the local police agency and where that police department would be
expected do a sufficient job in case follow-up and prosecution. Although a crime may have been
committed on a bus, or at a bus stop, that does not always mean that the MTA should pay for the
criminal investigation. The MT A is willing to pay for criminal investigations that require
specific transit expertise and knowledge or where the detective work is clearly in the best interest
of the MT A and our passengers.

Transit expertise may also be required in the investigation of certain crimes where the MT A
employee is a suspect or where detailed knowledge of MT A operations and systems in required
such as fare media fraud, internal embezzlement and other financial crimes. The MT A and its
employees and passengers should receive the same level of detective services as any other agency
or citizen in the County without having to pay for the service. Most Part I crimes and other non-
quality of life crime investigations should be the responsibility of the local police jurisdiction and

not paid for by the MT A.

.The LASD may have dedicated detectives assigned to transit services for case follow-up,
filings, and coordination with other investigative units and prosecutorial agencies for cases
that require specific transit expertise or for crimes involving an MT A employee or where the
work is clearly in the best interest of the MT A as a deterrent to further crime.

.Detectives may be housed in MTA facilities as necessary and where appropriate but at the
discretion and with the approval of the MT A's Chief of Transit Police. .

'. Detectives may be provided with MT A computers, intranet access and access to certain
computer systems as necessary to perform their duties on behalf of the Authority at the
discretion and with the approval of the MTA's Chief of Transit Police.

.Detectives are assigned to the MTA's Threat Management Team and provide law
-
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enforcement as needed for threat management.
~

GENERAL TRANSIT COMMUNITY POLICING AND SECURITY TASKS

AND DUTIES

The LASD may be required to perform the following Transit Community Policing and security

tasks and duties:
..

.Provide safety and security training to MT A staff and to the transit riding public as needed.

.Assign sworn personnel to the MTA's Emergency Operations Center (EOC) in the event of

an emergency activation.

.Provide "Back-up" for MT A security officers as needed and requested by the MT A Security

Control Center or Watch Commander.

.Provide "security review and comment" for MT A construction or operational projects and

services.

" Provide advice on Transit Community Policing and security to MT A management.

.Provide unbiased and impartial Transit Community Policing at MT A locations as directed by
the MT A Chief of Transit Police during any union work stoppage or lockout. During work
stoppages that result in reduced transit services, the LASD will absorb unneeded deputies
into its County ranks and not charge the MT A for such deputies until transit service levels
return to normal and the deputies are again required. The MT A's Chief of Transit Police will

detennine required reductions when a worJc stoppage occurs.

.Commit that LASD's police services are not to be routinely used for general law enforcement
activities on behalf of any jurisdiction other than the LACMT A without specific approval
from the MT A's Deputy CEO.

.Conduct security and risk assessments in support of the MTA's overall security needs. .

.Conduct security studies as deemed necessary by the MT A's Chief of Transit Police in
support of the safe and secure functioning of the regional public transit system.

NOTE: The list above is not intended to be totally inclusive of all similar tasks. Other similar

MTA-LASD Transit Community Policing Program
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general policing and security tasks may be required as directed by the MTA's Chief of Transit

Police or the MTA' s Deputy CEO. ~
I

DISPATCH OPERATIONS AND COMMUNICATIONS

The LASD shall provide an adequate "Police Radio Dispatch and Communications" capability.

This system shall be designed and operated to minimize response times on calls for service where

the primary response is from a transit police unit or from a local police unit. This

communication function must be seamless in operation and it should be fully integrated into the

police agency's basic communication system.

This communication system must have rapid, direct and dedicated communications channels,

such as a "Ring Down Line," to the MTA's two primary dispatch centers located at: (1) the Bus

Operations Control C~nter -BOCC, and (2) the Rail Operations Control Center -ROCC. These

two MfA dispatch centers are the nerve centers of the MT A transit operation and direct and

adequate communications between these control centers and our Transit Community Policing

agency is vital.

COST CONTAINMENT PROGRAM AND GRANTS

The LASD shall work closely with the MT A to aggressively seek ways to contain Transit

Community Policing Program costs while maintaining adequate overall security. The LASD

shall develop and implement strategies to reduce costs. Cost containment strategies may include

"Civilianizing" certain functions perfonned by sworn deputies, use of advanced technology, and

use of unifonned non-sworn security personnel were appropriate among other options.

The MT A may apply for certain federal or state grant funding to support transit security or safety

programs. The LASD shall cooperate with the MT A in the grant application process and in any

implementation required through the grants.

CIT A TI 0 N AD MINISTRA TI ON.

The LASD's dedicated deputies shall only be issued MTA coded citation books. These deputies

shall not carry any other citation book as 100% of their time is paid by the MT A. The LASD

shall write all citations including parking, vehicle code and criminal violations and infractions on

MfA citation books only. The MfA is entitled by law to certain revenues from these citations.

This citation program shall be administered as if the LASD was the MT A's own internal transit.-
MTA-LASD Transit Community Policing Program
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police department. All appropriate citation revenues shall continue to accrue to the MT A I

without any offsets.

The LASD shall conduct the initial reviews of all citations and the MT A's Board appointed
hearing officer shall conduct the necessary "Administrative Hearings" for parking citations.

CRIME REPORTING AND ANALYSIS

The LASD shall develop and implement a crime reporting and analysis program in support of the
MTA. This program may be based on the LASD's own internal crime reporting and analysis
programs and protocols with modifications to meet the needs of the MT A. This function is
required to provide enough data and information to thoroughly inform the MT A Board and
management team as to the nature and details of crime on the MT A's regional public transit
system. The LASD shall provide all reasonable and customary reports and analysis as directed
by the MT A Chief of Transit Police. Certain reports will be required on a periodic basis, i.e.
daily, weekly, monthly, quarterly or annually as determined by the MT A Chief of Transit Police.

The LASD shall provide all necessary and required reports to the Ff A, DOT, DOl, FBI and other
federal, state and local agencies. These reports may be audited annually either by in-house staff,
or by an independent audit firm (See Independent Auditing and Penalties section).

These reports and data may include, but not limited to:
.Transit crime statistics
.Major incident reports
.Crime trends and analysis
.Threat assessments

.Activity reports

.Area crime analysis

.Area crime analysis in support of the MT A Planning or Construction Departments

.Enforcement activities

.Transit vehicle hoardings by deputies

.Fare inspections made for the period

.Daily activity reports .

.Crime reports by mode

.Deployment

.Deputy observations vs. reported crime

.MT A employee interaction by sector

.Police logs based on the LASD's jurisdiction format

MTA-LASD Transit Community Policing Program
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.Transit Time vs. Non-Transit Time I

.Anti-Terrorism activities and programs

.Other reports or analyses directed by the MfA Chief of Transit Police

PRODUCTIVITY REPORTS AND ANALYSES

LASD TSB and the MfA Security Department shall provide the MfA Chief of Transit Police

with all reasonable and customary productivity data, reports and analysis to enable both the

LASD's management and MfA management the information necessary to effectively and

efficiently administer the Transit Community Policing Program. These reports should

incorporate customary performance measurement standards. These reports and analyses may

include, but are not limited to; recapitulations and summary data from deputy's daily logs, unit

productivity analysis and other data that may be useful in conducting individual and unit program

productivity analysis. Summary data from deputy's daily logs may include counts of such

activities as; location checks, MfA staff contracts, bus or rail boardings, security guard welfare

checks, MfA staff welfare checks, train room visits, meetings with MfA operations staff, and

other data and reports as directed by the MfA Chief of Transit Police. LASD TSB and the MfA

Security Department shall also provide all reasonable special reports and analysis as required by

the MT A Chief of Transit Police.

MUNICIPAL OPERATORS

The LASD shall provide service to certain "Municipal Bus Operators" as it does for the MfA.

Certain Municipal Operators may provide funding to the MfA for regional Community Transit

community policing Service. A list of these operators shall be provided to the LASD each July

indicating the amount of funding that the operator is providing to the MT A for transit community

policing service. The MT A, with the advice of the LASD, will detennine the amount of policing

service that is to be provided to the municipal operator based on their contribution to the

program.

RESERVE DEPUTY PROGRAM .

The LASD is encouraged to develop and implement a Reserve Deputy Program to provide

additional police service to the MTA. This program could provide both line reserve deputies and

technical and administrative support personnel to supplement the Community Transit

Community Policing Program. This program will provide additional resources and it is not

MTA-LASD Transit Community Policing Program
Scope of Work -Page 21



MTA-IASD TRANSIT COMMUNITY POLICING PROGRAM I
intended to reduce the number of regular deputies or support staff assigned to the MT A. I

MEMORANDA OF UNDERSTANDING WITH OTHER POLICE

JURISDICTIONS

To enhance "seamless" Transit Community Policing within each security area, abutting security
areas as well as rail operations that operate within or through this bus security area clear
understandings are required with other police agencies. The LASD shall negotiate and establish
"Memoranda of Understanding" (MOU) with other police jurisdictions in the security area to
I)pecify certain protocols and procedures in the area of Transit Community Policing. These MOU
may include protocols on major traffic accident investigations and other important police

procedures.

EXISTING POLICE RESOURCES AND SPECIAL TEAMS

Additional resources available to Metro Bus Operations Sectors shall include SWAT Teams, K-9
units, helicopter units, mounted units, crisis negotiation units, bomb squads, mounted units,
motor units, Threat Assessment Teams, anti-terrorism units etc. These units will routinely
support and augment dedicated Metro Bus Sector enforcement personnel in order to provide an
enhanced level of protection for bus riders and operators. It must be kept in mind that these
special resources would be available to support the MT A even without any special contractual
relationship. These special services shall be provided to the MTA at no cost to the Authority.

The LASD shall develop integrated training and operational procedures for transit operations will
be developed to support all Transit Community Policing efforts. Training will consist of tactics
for interception of moving and standing buses and bus take-downs. All personnel assigned to
transit services will be required to complete training in areas which include: bus safety, bus
operations, conflict resolution, self-defense, specialized bus tactics, and --most importantly-

Transit Community Policing.

INDEPENDENT AUDITING AND PENALTIES .

The MTA will independently audit compliance with the provisions of the final MOAfMOU.
These audits will include evaluations of the monthly, and other periodic reports, fare evasion
data, labor hours charged to the MTA and other activities and information. The LASD shall
cooperate in all of these audit activities. Independent audit results that find material differences

MTA-LASD Tmnsit Community Policing Program
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in reporting results, personnel being charged to the MfA, but not actively working on MT A
business, or other deviations from the MOA/MOU provisions will be subject to the resolution
process set forth in the MOU.

MTA-LASD Transit Community Policing Program
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SCOPE OF WORK
Metro Rail

Transit Community Policing Areas

SECTION OVERVIEW:

The LASD shall provide the 'vrransit Community Policing Services" described herein for the Los
Angeles County Metropolitan Transportation Authority (MT A) in support of the MT A transit
services within Metro Rail Transit Community Policing Areas The LASD shall provide Transit
Community Policing Services for the areas and functions listed below:

South Metro Rail Service Sector:
1. Metro Blue Line
2. Metro Green Line

North Metro Rail Service Sector:
3. Metro Gold Line
4. Metro Red Line

These Transit Community Policing services shall be designed to prevent crime and disorder on
the MTA's regional public transit system. The services shall be developed by the LASD under
the guidance and oversight of the MT A's Chief of Transit Police.

The LASD must have the full capacity, ability and legal authority to provide all of the law
enforcement and security services herein specified for the entire Transit Community Policing
Area for which an MOAfMOU is executed.

PURPOSE OF MTA TRANSIT COMMUNITY POLICING PROGRAM:

The fundamental purpose of the MTA's Transit Community Policing Program is to enhance the
safety and security of the MT A's customers, employees and assets. This purpose is
accomplished through a well crafted program that primarily addresses "Quality of Life" issues on

MTA-LASD Transit Community Policing Program
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I
board and near the transit system. The MT A desires a Transit Community Policing Program that
provides for an orderly and near crime free environment for ~ur public transit services. The
MT A, along with the LASD, will develop a program that focuses on quality of life issues
including but not limited to:

.Fare evasion.

.Vandalism.

.Graffiti.

.Disorderly conduct.
.And other violations of the 640 Section of the Penal Code.

A Transit Community Policing Program that addresses these types of quality of life issues will be
nearly free of all types of crime. This Transit Community Policing concept is based on the
"Broken Windows Theory" of policing -where, in general, paying sufficient attention to the
little problems can reduce or eliminate the larger problems.

The focus of the MT A's Transit Community Policing Program must be proactive and preventive
in nature as opposed to reactive. That means the MTA's police and security assets should be
focused on preventing crime rather than developing an advanced capability to respond to crime
and apprehend the perpetrator. Catching criminals is fundamentally the responsibility of the
local law enforcement agencies -not the transit agency. The transit agency provides public
transportation services. This agency, like all other special districts in California, relies on the
local police jurisdiction for general law enforcement services. The MT A chooses to enhance and
supplement the local law enforcement agency's capability to deal with specific types of quality of
life crimes on or near our system as a clear enhancement to the transit service provided.

PERSONNEL:

The LASD shall provide sworn peace officers with full authority as set forth in the California
Penal Code and regulated by the California Commission on Peace Officer Standards and
Training -POST. All sworn staff shall meet the qualifications and requirements of the
California Penal Code and the regulations of POST. The LASD may provide non-sworn
personnel as required to support the functions of the sworn deputies. Other staff, including '.'Fare
Inspectors," with specific and limited authority to perform duties within a public transit system
shall also be furnished by the LASD.

All uniformed personnel assigned to the LASD's Transit Community Policing units shall wear a
distinctive patch, pin or emblem that clearly identifies them as being members of the Transit
Community Policing unit with assignment to the MT A. This identifying insignia shall be

MTA-LASD Transit Community Policing Program
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required for unifonned sworn deputies and for other unifonned staff such as fare inspectors or
community service staff. This insignia shall be approved by the MfA's Chief of Transit Police.

Engaging a successful Transit Community Policing Program requires both the assignment of
dedicated and committed deputies and staff and it requires reasonable stability in tenDS of staff
turnover. Subject to bargaining unit provisions and promotions, command staff and other senior
staff should have stability in their assignment for a period of five (5) years and all deputies and
mid level supervisors should be assigned to the Transit Community Policing unit for a period of
not less than two (2) years.

'T':i~ MfA encourages the LASD to seek innovative management and organizational strategies
that eliminates the requirement for high ranking command deputies being assigned to this
contract. The Authority is desirous of a streamlined management structure that is rapidly
responsive to the needs of the transit system. The MT A also encourages LASDs to be innovative
and creative in the design of their organization and in the use of different categories or
classifications of personnel. The LASDs may want to include skills and capabilities such as Case
Workers, Code Enforcement Officer, Mental Health Workers and other categories that may be
useful in a creative Transit Community Policing Program.

All personnel time billed to the MT A shall be with the written agreement of the MT A. Annual
staffing shall be directed by the MfA Chief of Transit Police and subject to the budget
constraints adopted by the MfA Board of Directors.

The MT A and the LASD shall develop attainable service level goals which can be reached within
the funding limits set forth in the service contract and during each annual budget development
process. The MT A Board, by budget adoption, shall make the final detennination on the annual
transit security budget. The LASD may not bill the MT A for more than the MT A's budget for

such service.

TRANSIT COMMUNITY POLICING SERVICE IN SUPPORT OF MTA
RAIL SERVICE SECTOR OPERATIONS

The LASD will provide dedicated Transit Community Policing coverage to certain Transit.
Community Policing Areas within the MT A service area. Deputies assigned to Transit
Community Policing service may operate out of MT A facilities geographically located
throughout the City and County of Los Angeles in order to maintain day-to-day personal contact
and communications with rail operators, rail operations staff and Service Sector management.
All space allocations will be at the discretion of the MT A's Chief of Transit Police. Actual
directed patrol strategies and deployment will vary to meet Transit Community Policing Area

MTA-LASD Transit Community Policing Program
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needs, including crime and disorder problems affecting customers and operators, patron usage
and system requirements unique to each Transit Community Policing Area. The basis for this
Transit Community Policing Service shall be the MfA's Operating Divisions and the specific
transit lines that are operated by each division. This Transit Community Policing service is line
oriented not geographically oriented. That is, the same team of deputies provide service for a
single MfA operating division and they become expert on the transit lines operated by that
division. For organizational command and control purposes, the LASD teams assigned to the
divisions report to and are controlled by the Sector Lieutenant or OIC in cooperation with the

MfA's Sector General Manager.

This Transit Community Policing strategy shall be developed by the LASL oNith input from the
Metro Rail Sector General Manager (GM), the operating division managers and with the
approval of the MfA Chief of Transit Police. The policing strategy employed by the LASD
should stress the need for close communications and cooperation between the transit police and
Service Sector General Managers, the Operating Division Managers and their respective staffs
and employees, as well as with their counterparts in contiguous Transit Community Policing
Areas.

By combining the general policing expertise and knowledge of the LASD with the public transit
experience of the MfA, a variety of proven, fle~ible deployment and community policing
strategies, including directed uniform and plainclothes patrol and special enforcement functions,

may be utilized.

The MfA will work with the LASD to identify office space and other facilities at each Service
Sector headquarters, or other locations within the Service Sector, as may be required to billet the
"Team Leader" for the security area transit community policing team. Further development of
additional substations and other facility resources may be furnished at the discretion of the MfA
Chief of Transit Police with the advice and input from the Service Sector General Manager.

The MfA is placing a high degree of emphasis on the LASDs understanding of, and commitment
to, Transit Community Policing. The MfA is looking for innovative approaches to transit
community policing and problem solving that will secure and protect the transit community in

the most efficient and effective manner.

TRANSIT COMMUNITY POLICING -DIRECTED UNIFORMED
PATROL OPERATIONS

The majority of sworn deputies assigned to Metro Rail Sectors will be assigned to transit
community policing which may include directed uniformed patrol. Uniformed patrol deputies
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may be deployed in marked radio cars, motorcycles, bicycles, Segways, foot beats, or other I

modes of transport to problem solve in a specific geographic area. Many of the current random
or roving patrols will be replaced with deputies on directed patrol and on the transit vehicles.
Their assigned responsibilities will be to solve the problems impacting the MT A transit
community. They may also respond to transit related calls for service, to perform preventative
patrol activities in and around rail stations, transit properties and other MTA facilities, and to
patrol identified transit crime problem locations within their Transit Community Policing patrol
area. These duties are similar to those utilized in general Transit Community Policing directed
patrol operations, however they will be tailored to the transit system's unique needs andoperational conditions. Under the concepts and principles of Transit Community Policing the ..

LASD's staff shall perform the following functions when in uniform:

.When in uniform, and available to handle a call for service, deputies promptly respond to
reports of criminal activity and calls for service from rail operators, MT A staff and the
customers. When dedicated transit units are not readily available, the transit unit ensures that
a local law enforcement unit responds to the call for service in a timely manner. It must be
kept in mind that transit passengers and transit employees deserve the same level of
protection as any other citizens. The citizens of Los Angeles County have a basic right to
protection and security provided by the local police jurisdictions when they use public

transportation.

.Deputies not in full uniform, but who have rapid access to their "Raid Jacket" or other similar
item of uniform apparel, may also respond to calls for service as detailed above.

.Crime suppression through high visibility uniformed patrolling at problem locations affecting
public transit near the rail line (rail stations, strip malls, bus stops, bus terminals, schools

etc.).

.Rail Boardings: Patrol Deputies will, as a regular part of their patrol duties, physically board
and ride in-service trains within their directed patrol area to provide high visibility crime
prevention. These deputies deal with criminal violations, and obtain pertinent crime
information from train operators. The goal of these directed boardings is to achieve a high
level of visible security, maintain an orderly environment aboard trains, and to reassure.
customers and operators that safety is a high priority for the MT A.

.Deputies will apply Transit Community Policing principles to address transit crime
problems. Transit Community Policing entails identifying crime and disorder problems, then
developing and implementing effective plans to solve the problems. This method utilizes
active prevention and early intervention techniques to maintain peace and order. The
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LASD's deputies will actively engage the assistance of other public service agencies and
providers in these Transit Community Policing tactics.

.Enforcement of parking and traffic laws to ensure uninterrupted rail service, and to maintain
unobstructed rail stations, parking facilities, park 'n ride lots and other transit related traffic

enforcement needs.

.Provide an aggressive "Traffic Enforcement Function" which may include the use of "Motor
Deputies" to ensure traffic safety near the "at grade" portions of the rail system

.Provide protection for MT A employees (such as operators, maintenance personnel, stops and
zones staff and schedule checkers) and other employees who are assigned to transit field
duties in higher-crime areas throughout the service sector.

.At the direction of the MT A Chief of Transit Police, provide supplemental security for MT A
Board meetings, MT A officials and visiting dignitaries when requested by MT A Security
staff.

.Participate in community meetings to promote awareness of available community transit
community policing services, promote transit related safety, and ascertain the concerns and
problems citizens are facing in relation to transit crime and rider safety.

.Conduct safety, security and crime prevention training for transit patrons and those impacted
by the transit system throughout the Metro Rail Transit Community Policing Area.

.Conduct safety, security and crime prevention training for MTA employees throughout the

Metro Rail Transit Community Policing Area.

.Deputies attend MT A "OPS & COPS" meetings and rail operating divisions and other
locations as scheduled to interact with rail operators and other MT A staff on matters of

Transit Community Policing and security.

.Respond to or investigate MT A rail related traffic accidents consistent with MOU with local
police. .

.Respond to or investigate MT A rail related incidents including bomb threats, teITorists threats

and other incidents.

.Advise the MT A's Chief of Transit Police on current threat issues regarding terrorism.
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Advise the Chief on appropriate countenneasures and anti-terrorism training and other

preparations.

.Provide a Sergeant or Lieutenant to serve as a liaison (ream Leader) to sector General

Mangers.

.If the MT A decides to use some fonn of hand held fare inspection device, similar to a Palm

Pilot, the LASD's staff, both sworn and civilian fare inspectors, shall carry and use this

instrument as required.

CIVILIAN FARE ENFORCEMENT

The LASD shall provide a civilian fare enforcement capability that utilizes unifonned, non-

sworn, personnel to enforce the MT A's fare policy and regulations. This capability may be

provided by the LASD's internal civilian staff or the capability may be subcontracted to an

outside finn. Under either approach, the LASD is responsible for the quality of this important

service.

The MT A is seeking a fare enforcement program that is both high visibility and customer

friendly. The use of unifonned non-sworn fare inspectors shall be designed to complement the

Transit Community Policing Program and to provide a customer oriented service on MT A rail
lines. These non-sworn fare inspectors shall be empowered as "Public Officers " with the legal

authority to issue citations for certain crimes and infractions on the transit system including fare

evasion and quality of life sections of the California Penal Code -Sec 640 PC. Civilian fare

inspectors, and sworn deputies, may be required to carry and use the hand held fare inspection

device for the purpose described above.

PLAINCLOTHES DETAILS AND SPECIAL TEAM FUNCTIONS

In many cases deployment of plainclothes functions is a more effective tactic than unifonned

patrol to address certain quality of life Transit Community Policing problems. Therefore, the

LASD shall establish plainclothes functions and capabilities designed to enhance the security of

the MTA's Metro Rail Transit Community Policing Areas. These plainclothes and special teams

capabilities may be developed through the pennanent establishment of dedicated teams or they

may be achieved by having unifonned deputies assigned to these special duties as required.

Maximum flexibility in the deployment of sworn deputies is encouraged. Some suggested

plainclothes functions may include, but are not limited to:
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.Anti-Graffiti function: This function perfonns directed patrol of the rail system and conducts
surveillance to identify locations with a high degree of graffiti and vandalism activity. They
arrest and conduct case follow-ups on habitual graffiti violators (taggers) and tagging groups
(crews) active on the rail system. The team also maintains intelligence files for tagger
identification and prosecution purposes. This team also participates in the MfA's restitution
program for taggers. This team develops a high degree of expertise on dealing with
vandalism and graffiti. The team uses innovative tactics and strategies in dealing with this
high priority issue.

.Anti-Sexual Predator function: The LASD may develop a special cap:-h;lity to counter
sexual predators who might target transit patrons. This function and capability may be
perfonned by a dedicated, full-time team, or it may be a team made up of unifonned deputies
conducting a special plainclothes operation. This function may be an extra duty for patrol or
detective personnel.

.Anti-Pickpocket function: The LASD may develop a special capability to counter pickpocket
crews who might target transit patrons. This function and capability may be perfonned by a
dedicated, full-time team, or it may be a team made up of unifonned deputies conducting a
special plainclothes operation. This function may be an extra duty for patrol or detective

personnel.

.Revenue Protection function: The LASD may develop a special capability in the area of
counterfeit crews who might target the transit system. This function and capability may be
perfonned by a dedicated, full-time team, or it may be a team made up of unifonned deputies
conducting a special plainclothes operation. This function may be an extra duty for patrol or
detective personnel.

.Anti-Terrorism function: The LASD may develop a special capability in the area of anti-
terrorism. This function and capability may be perfonned by a dedicated, full-time team, or it
may be a team made up of unifonned deputies conducting a special plainclothes operation.
This function may be an extra duty for patrol or detective personnel.

.Anti-Insurance Fraud function: The LASD may develop a capability to work closely witp
MT A Risk Management to investigate fraudulent claims filed against the MT A as a result of
staged accidents, false injury reports, or workers compensation fraud, etc. This function may
be an extra duty for patrol or detective personnel.

.Transit Crime Analysis function: This function obtains infonnation from patrol logs and
reports, crime analysis, and other intelligence gathering units in order to complete

MTA-LASD Transit Community Policing Program
Scope of Work -Page 31,i

f

f.



MTA-IASD TRANSIT COMMUNITY POLICING PROGRAM I
I

comprehensive transit crime analysis in support of transit community policing operations.
This unit may be staffed with sworn personnel or civilians.

.(NOTE: All of these plainclothes details and special functions may be perfonned by patrol
deputies on temporary special assignment rather than having pennanent units). InnoVative
approaches to these Junctions are encouraged.

DETECTIVE FUNCTION -GENERAL INVESTIGATIONS

The LASD may assign detectives to the transit unit, as required, to conduct case follow-ups and
general investigations, but only for crime issues that require specific transit expertise or for
crimes where the inve&tigation is required for the best interest of transit passengers or MfA staff.
Detective services may also be used to investigate crimes involving an MfA employee. The
MfA does not desire that general detective work be done by the LASD TSB for work that would
normally be assigned to the local police agency and where that police department would be
expected do a sufficient job in case follow-up and prosecution. Although a crime may have been
committed on a bus, or at a bus stop, that does not always mean that the MfA should pay for the
criminal investigation. The MfA is willing to pay for criminal investigations that require
specific transit expertise and knowledge or where the detective work is clearly in the best interest
of the MfA and our passengers.

Transit expertise may also be required in the investigation of certain crimes where the MfA
employee is a suspect or where detailed knowledge of MfA operations and systems in required
such as fare media fraud, internal embezzlement and other financial crimes. The MfA and its
employees and passengers should receive the same level of detective services as any other agency
or citizen in the County without having to pay for the service. Most Part I crimes and other non-
quality of life crime investigations should be the responsibility of the local police jurisdiction and
not paid for by the MfA.

.The LASD may have dedicated detectives assigned to transit services for case follow-up,
filings, and coordination with other investigative units and prosecutorial agencies for cases
that require specific transit expertise or for crimes involving an MfA employee or where the
work is clearly in the best interest of the MfA as a deterrent to further crime. .

.Detectives may be housed in MfA facilities as necessary and where appropriate but at the
discretion and with the approval of the MfA's Chief of Transit Police.

.Detectives may be provided with MfA computers, intranet access and access to certain
computer systems as necessary to perform their duties on behalf of the Authority at the
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discretion and with the approval of the MfA's Chief of Transit Police. ~

GENERAL TRANSIT COMMUNITY POLICING AND SECURITY TASKS
AND DUTIES

The LASD may be required to perfonn the following Transit Community Policing and security
tasks and duties:

.Provide safety and security training to MfA staff and to the transit riding public as needed.

.Assign sworn personnel to the MT A's Emergency Operations Center (EOC) in the event of
an emergency activation.

.Provide "Back-up" for MfA security officers as needed and requested by the MT A Security
Control Center or Watch Commander.

.Provide "review and comment" for MfA construction or operational projects and services.

.Provide advice on Transit Community Policing and security to MfA management.

.Provide unbiased and impartial Transit Community Policing at MTA locations as directed by
the MT A Chief of Transit Police during any union work stoppage or lockout. During work
stoppages that result in reduced transit services, the LASD will absorb unneeded deputies
into its County ranks and not charge the MT A for such deputies until transit service levels
return to nonnal and the deputies are again required. The MT A's Chief of Transit Police
will determine required reductions when a work stoppage occurs.

.Commit that the LASD's police services are not to be routinely used for general law
enforcement activities on behalf of any jurisdiction other than the LACMT A without specific
approval from the MT A's Chief of Transit Police.

.Conduct security and risk assessments in support of the MT A's overall security needs.

.Conduct security studies as deemed necessary by the MT A's Chief of Transit Police in
support of the safe and secure functioning of the regional public transit system.

.Provide sworn personnel to work with the MT A in the operations and administration of the
MfA's "Photo Enforcement Program" for light rail traffic safety. This important program
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deploys cameras and sensors at certain light rail grade crossings on our light rail lines. The L
LASD's sworn personnel may be required to testify in traffic court on the operations, I
function and validity of the photo enforcement program.

NOTE: The list above is not intended to be totally inclusive of all similar tasks. Other similar
general policing and security tasks may be required as directed by the MT A's Chief of Transit

Police.

DISPATCH OPERATIONS AND COMMUNICATIONS

The LASD shall provide an adequate "Police Radio Dispatch and Communications" capability.
This system shall be designed and operated to minimize response times on calls for service where
the primary response is from a transit police unit or from a local police unit. This
communication function must be seamless in operation and it should be fully integrated into the
police agency's basic communication system.

This communication system must have rapid, direct and dedicated communications channels,
such as a "Ring Down Line," to the MfA's two primary dispatch centers located at: (1) the Bus
Operations Control Center -BOCC, and (2) the Rail Operations Control Center -ROCC. These
two MfA dispatch centers are the nerve centers of the MfA transit operation and direct and
adequate communications between these control centers and our Transit Community Policing
agency is vital.

COST CONTAINMENT PROGRAM AND GRANTS

The LASD shall work closely with the MfA to aggressively seek ways to contain Transit
Community Policing Program costs while maintaining adequate overall security. The LASD
shall develop and implement strategies to contain costs and prevent out-year costs from
escalating. Cost containment strategies may include "Civilianizing" certain functions performed
by sworn deputies, use of advanced technology, and use of uniformed non-sworn security
deputies were appropriate among other options.

The MfA may apply for certain federal or state grant funding to support transit security or safety
programs. The LASD shall cooperate with the MfA in the grant application process and in any
implementation required through the grants.
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~CIT A TI 0 N AD MINISTRA TI ON i

The LASD's dedicated deputies shall only be issued MTA coded citation books. These deputies
shall not carry any other citation book as 100% of their time is paid by the MT A. The LASD
shall write all citations including parking, vehicle code and criminal violations and infractions on
MTA citation books only. The MTA is entitled by law to certain revenues from these citations.
This citation program shall be administered as if the LASD was the MT A's own internal transit
police department. All appropriate citation revenues shall continue to accrue to the MT A
without any offsets.

The LASD shall conduct the initial reviews of all citations and the MT A's Board appointed
hearing officer shall conduct the necessary cc Administrative Hearings" for parking citations.

CRIME REPORTING AND ANALYSIS

The LASD shall develop and implement a crime reporting and analysis program in support of the
MTA. This program may be based on the LASD's own internal crime reporting and analysis
programs and protocols with modifications to meet the needs of the MTA. This function is
required to provide enough data and infonnation to thoroughly infonn the MT A Board and
management team as to the nature and details of crime on the MT A's regional public transit
system. The LASD shall provide all reasonable and customary reports and analysis requested by
the MTA Chief of Transit Police. Certain reports will be required on a periodic basis, i.e. daily,
weekly, monthly, quarterly or annually as detennined by the MTA Chief of Transit Police.

The LASD shall provide all necessary and required reports to the FrA, DOT, DOl, FBI and other
federal, state and local agencies. These reports may be audited annually either by in-house staff,
or by an independent audit finn (See fudependent Auditing and Penalties section).

These reports and data may include, but not limited to:
.Transit crime statistics.
.Major incident reports.
.Crime trends and analysis.
.Threat assessments. .

.Activity reports.

.Area crime analysis.

.Area crime analysis in support of the MT A Planning or Construction Departments.

.Enforcement activities.

.Transit vehicle boardings by deputies.
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.Fare inspections made for the period.

.Daily activity reports.
.Crime reports by mode.

.Deployment.
.Deputy observations vs. reported crime.

.MT A employee interaction by sector

.Police logs based on the LASD's jurisdiction format.

.Transit Time vs. Non-Transit Time.

.Other reports or analyses requested by the MT A Chief of Transit Police.

PRODUCTIVITY REPORTS AND ANALYSES

The LASD shall provide the MTA with all reasonable and customary productivity data, reports

and analysis to enable both the LASD's management and MTA management the information

necessary to effectively and efficiently administer the Transit Community Policing Program.

These reports should incorporate customary performance measurement standards. These reports

and analyses may include recapitulations and summary data from deputy's daily logs, unit

productivity analysis and other that may be useful in conducting individual and unit program

productivity analysis. Summary data from deputy's daily logs may include counts of such

activities as; location checks, MT A staff contracts, bus or rail boardings, security guard welfare

checks, MT A staff welfare checks, train room visits, meetings with MT A operations staff, and

other data and reports as requested by the MT A. The LASD shall also provide all reasonable

special reports and analysis as required by the MT A Chief of Transit Police.

RESERVE DEPUTY PROGRAM

The LASD is encouraged to develop and implement a Reserve Deputy Program to provide

additional police service to the MT A. This program could provide both line reserve deputies and

technical and administrative support personnel to supplement the Community Transit

Community Policing Program.

.
MEMORANDA OF UNDERSTANDING WITH OTHER POLICE
JURISDI CTIONS

To enhance "seamless" Transit Community Policing within each security area, abutting security

areas as well as rail operations that operate within or through this bus security area clear
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written notice, then MT A may terminate this Agreement by written notice due to COUNTY's I

breach of this Agreement. Provided, however, that should the cure require more than thirty I
(30) days, the COUNTY shall have a reasonable period of time to cure the default,
provided the COUNTY commences the cure within the thirty (30) day period and continues ~to diligently prosecute the cure. j

B. If MTA's ethics department determines that COUNTY has violated Section 22,
Compliance with Lobbying Policies, then MTA may terminate this Agreement. COUNTY
may appeal any such decision to MT A's Board of Directors who will make the final decision
regarding such a violation.

C. In the event MT A terminates this Agreement as provided in this Section, MT A
shall immediately assume the obligations to provide said services and may procure, upon
such terms and in such manner as MT A may deem appropriate, Services similar in scope
and level of effort to those so terminated. The COUNTY shall be liable to MT A for all of
its reasonable excess costs and damages, incurred to provide said Services, except the
COUNTY'S liability for said excess costs shall not be greater than twenty percent (20%)
of the amount that the Services would have cost if the COUNTY were to complete its
service level obligations under this Agreement and more particularly under Attachment C.
In no event shall the COUNTY's liability for said excess costs extend beyond the fiscal year
in which the termination occurs.

D. All finished or unfinished documents and materials produced or procured under
this Agreement shall become MT A property upon date of such termination, except as
prohibited by law.

E. If, after notice of termination of this Agreement under the provisions of this
Section, it is determined for any reason that COUNTY was not in default under the
provisions of this Section, or that the default was excusable under the terms of this
Agreement, the rights and obligations of the parties shall be the same as if notice of
termination had been issued pursuant to Article 7, Termination for Convenience.

F. The rights and remedies of MT A provided in this Section shall not be exclusive
and are in addition to any other rights and remedies provided by law or under this

Agreement.

9. ASSIGNMENT

This Agreement, any interest herein or claim hereunder, may not be assigned by
COU NTY either voluntarily or by operation of law, nor may all or any part of this Agreement
be subcontracted by COU NTY , without the prior written consent of MT A. Consent by MT A
shall not be deemed to relieve COUNTY of its obligations to comply fully with all terms and

conditions of this Agreement.
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10. INDEPENDENT CONTRACTOR I

COUNTY's relationship to MT A in the performance of this Agreement is that of an
independent CONTRACTOR. COUNTY's personnel performing Services under this
Agreement shall at all times be under COUNTY's exclusive direction and control and shall
be employees of COUNTY and not employees of MTA. COUNTY shall pay all wages,
salaries and other amounts due its employees in connection with this Agreement and shall
be responsible for all reports and obligations respecting them, such as Social Security,
employment related practices income tax withholding, unemployment compensation,
workers' compensation and similar matters.

11. SELF-INSURANCE

COUNTY has certified that it is totally self-insured for all vehicle liability,
general liability and workers' compensation exposures, for all claims that may arise as a
result of the performance of the Services under this Agreement.

COUNTY will provide MT A with an annual "Letter of Stipulation" setting forth
its self-insurance plan. COUNTY will provide MT A with six (6) months written notice of the
cancellation or change of any part of COUNTY's self insurance plan.

12. INDEMNITY

COUNTY shall indemnify, defend and hold harmless MT A, and its officers, directors,
employees and agents from and against any and all liability, expense (including, but not
limited to defense costs and attorneys' fees), claims, causes of action, and lawsuits for
damages of any nature whatsoever, including, but not limited to, bodily injury, death,
personal injury or property damage (including property of COUNTY) arising from or
connected with any alleged act and/or omission of COUNTY, its officers, directors,
employees, agents, subcontractors or suppliers. This indemnity shall survive termination
of this Agreement and/or final payment thereunder.

MT A shall indemnify, defend and hold harmless COUNTY, and its officers, directors,
employees and agents from and against any and all liability, expense (including, but not
limited to defense costs and attorneys' fees), claims, causes of action, and lawsuits for
darT:Iages of any nature whatsoever, including, but not limited to bodily injury, death,
personal injury or property damage (including property of MT A) arising from or connected
with any alleged act and/or omission of MT A, its officers, directors, employees, agents,
subcontractors or suppliers. This indemnity shall survive termination of this Agreement and
or final payment thereunder.
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The indemnification obligations above are in addition to any other rights or remedies I

which the parties may have under law or under this Agreement. The provisions of I
California Civil Code Section 2778 regarding interpretation of indemnity agreements are
made a part hereof as if fully set forth herein.

In the event that a third party loss is alleged to be attributable to the negligence or
wrongful acts or omissions of both COUNTY and MT A the ultimate responsibility of each
party shall be proportionate to its percentage of fault as determined by mutual agreement
between the parties or if the parties are unable to agree, by binding arbitration pursuant
to Section 20 of this Agreement.

13. REVISIONS IN SCOPE OF WORK

By written notice or order, MT A, through its project manager or his or her designee,
may, from time to time, make changes to the Scope of Work (Attachment A). Changes in
the Scope of Work shall be mutually agreed upon and incorporated into this Agreement
and/or Attachment A, in writing. Upon incorporation COUNTY shall perform the Services,
as modified. MTAand COUNTY shall designate in writing those employees, other than the
Project Managers, who are authorized to agree to changes in the Scope of Work.

14. RIGHTS IN TECHNICAL DATA

A. No material or technical data prepared by the COUNTY under this
Agreement is to be released by COUNTY to any other person or entity except as
necessary for the performance of the Services. All press releases or information
concerning the Services that might appear in any publication or dissemination, including
but not limited to newspapers, magazines, electronic media, shall first be authorized in
writing by the MT A Project Manager.

B. Subject to California law, the originals of all letters, documents, reports
and other products and data produced under this Agreement shall become the property
of the MT A without restriction or limitation on their use and shall be made available upon
request to the MT A at any time. Original copies of such shall be delivered to the MT A upon
completion of the work or termination of the work. The COUNTY shall be permitted to
retain copies of such items for the furtherance of its technical proficiency; however,
publication of this material is subject to the prior written approval of the MT A.

15. OWNERSHIP OF REPORTS AND DOCUMENTS .

The originals of all letters, documents, reports and other products and data
produced under this Agreement shall be delivered to, and become the property of MT A,
except as prohibited by law. Copies may be made for COUNTY's records, but shall not be
furnished to others without written authorization from MT A. Such deliverables shall be
deemed works made for hire, and all rights in copyright therein shall be retained by MT A.
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16. RIGHTS IN PROPERTY r I

A. MT A and all its designees shall have access at all reasonable times to the I

premises in which any MT A property is located for the purpose of inspecting MT A property. ~

B. Upon completing this Agreement or at such earlier dates as may be fixed by
MT A: (1) COUNTY shall prepare and submit a final inventory list of all MT A property which
includes the property's description, location and condition, and; (2) COUNTY shall prepare
for shipment, and deliver F .O.B. origin, MT A property as may be directed or authorized by
MTA.

C. COUNTY shall not prevent any MT A personnel, including armed MT A Transit
Security Officers, from performing their duties at or within any MTA facility, property, or

anywhere within MTA's transit system.

17. PRESENTATION OF CLAIMS BY COUNTY

COUNTY shall file any an all claims with the MT A Project Manager in writing within
forty five (45) days of the discovery of any event or occurrence giving rise to the claim. The
claim shall be in sufficient detail to enable MTA to ascertain the claim's basis and amount,
and shall describe the date, place and other pertinent circumstances of the event or
occurrence giving rise to the claim and the indebtedness, obligation, injury, loss or

damages allegedly incurred by COUNTY.

MT A shall, within ninety (90) days of the receipt of the claim, or within any extended
period mutually agreed to in writing by the parties, endeavor to give written notice of the
decision, however, if no notice of the decision is made within ninety (90) days of the receipt
of the claim by MT A, or within any extended period mutually agreed to in writing by the
parties, the claim shall be deemed rejected by the MT A. Should the COUNTY dispute the
MTA's decision the parties shall follow the dispute resolution procedures of Section 20 of

this Agreement.

Even though a claim may be filed and/or in review by MT A, COUNTY shall continue
to perform in accordance with this Agreement.

18. EQUAL OPPORTUNITY

In connection with the execution of this Agreement, COUNTY shall not discriminate
against, or grant preferential treatment to, any individual or group, or any employee or
applicant for employment because of race, age, religion, color, ethnicity, sex, national
origin, ancestry, physical handicap, mental condition, political affiliation, sexual orientation
or marital status. COUNTY shall take action to ensure that applicants and employees are
treated without regard to the above.
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19. STANDARDS OF PERFORMANCE

A. The MTA's Project Manager, annually, in consultation with COUNTY's ~

project manager, will review the performance of the COUNTY and develop Standards of
Performance for the forthcoming year.

B. COUNTY shall perform and exercise, and require its subcontractors /
sub-consultants to perform and exercise due professional care and competence in the
performance of the Services in accordance with the requirements of this Agreement.
COUNTY shall be responsible for the professional quality, technical accuracy,
completeness and coordination of the Services, it being understood that MT A will be
relying upon such professional quality, accuracy, completeness and coordination in utilizing
the Services. The provisions of this paragraph shall survive termination or expiration of
this Agreement and/or final payment thereunder.

C. All workers shall have sufficient skill and experience to perform the
Services assigned to them. MTA shall have the right, at its sole discretion, to require the
removal of COUNTY's personnel at any level assigned to the performance of the Services
at no additional fee or cost to MT A, if MT A considers such removal in its best interests and
requests such removal in writing and such request is not done for illegal reasons. Such
removal shall be conducted in a manner that is consistent with Section 3300 of the
California Government Code "Peace Officers' Bill of Rights", any other applicable civil
service protection, and in compliance with any then-existing collective bargaining
agreement. Further, an employee who is removed from performing Services under this
Agreement under this Article shall not be reassigned to perform Services under this
Agreement without MTA's prior written authority.

20. RESOLUTION OF DISPUTES

A. TERMS AND CONDITIONS

In the event of a claim or dispute arising out of or relating to this Agreement, both
parties shall make good faith efforts to resolve the claim or dispute through negotiation.
If the dispute is not resolved by these negotiations, the matter will be submitted to JAMS,
or its successor, for mediation.

The parties agree that any and all disputes, claims or controversies arising out of
or relating to this Agreement, except where explicitly excluded in this Agreement, shall be
submitted to JAMS, or its successor, for mediation, and if the matter is not resolved
through mediation, then it shall be submitted to JAMS, or its successor, for final and
binding arbitration.~":

i

f
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The provisions of Section 20 may be enforced by any Court of competent jurisdiction I

and the party seeking enforcement shall be entitled to an award of all costs, fees and I

expenses, including reasonable attorneys' fees, to be paid by the party against whom
enforcement is ordered.

B. MEDIATION

1. Either party may commence mediation by providing to JAMS and the other
party a written request for mediation, setting forth the subject of the dispute and the relief

requested.

2. The parties will cooperate with JAMS and one another in selecting a
!. .;Jdiator from JAMS' panel of neutrals, and in scheduling the mediation proceedings.

3. The parties covenant that they will participate in the mediation in good
faith and that they will share equally in its' costs.

4. All offers, promises, conduct, statements, whether oral or written, made
in the course of the mediation by any of the parties, their agents, employees, experts and
attorneys, and by the mediator or any JAMS employee, are confidential, privileged and
inadmissible for any purpose, including impeachment, in any arbitration or other
proceeding involving the parties, provided that evidence that is otherwise admissible or
discoverable shall not be rendered inadmissible or non-discoverable as a result of its use
in mediation.

5. Any mediation agreements are subject to final approval by the MT A Board
of Directors and the County Board of Supervisors.

C. BINDING ARBITRATION

1. Except where explicitly excluded in this Agreement any dispute, claim or
controversy arising out of or relating to this Agreement or the breach, termination,
enforcement, interpretation or validity thereof, including the determination of the scope or
applicability of this agreement to arbitrate, shall be determined by binding arbitration in Los
Angeles, California, before a sole arbitrator, in accordance with the laws of the State of
California. The arbitration shall be administered by JAMS pursuant to its Comprehensive

.Arbitration Rules and Procedures, as revised August 2002, attached hereto as AttachmentE, with the modifications listed in C 4 below. .

This binding arbitration clause shall only apply to disputes regarding
monetary claims, except for determination of percentages of fault under Section 12, and
give the arbitrator jurisdiction to render only monetary awards for such claims or determine
percentages of fault under Section 12.
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2. Either party may initiate binding arbitration with respect to the matter I

submitted to mediation by filing a written demand for binding arbitration at any time
following the initial mediation session or 90 days after the date of filing the written request
for mediation, whichever occurs last.

3. Unless otherwise agreed by the parties the mediator shall be disqualified
from serving as the arbitrator.

4. The parties agree to the following modifications to the Comprehensive
Arbitration Rules and Procedures:

a) In Rule 15(h), the following sentence I~ added to the end of
the paragraph: "Failure to comply with this section and Section 1281.9 of the California
Code of Civil Procedure shall automatically disqualify a selected arbitrator."

b) In Rule 17(d), the last sentence shall read: "Documents that
have not been previously exchanged or witnesses and experts not previously identified
shall not be considered by the arbitrator at the hearing unless agreed by the parties or
upon showing of good cause.

c) Rule 22 shall be replaced in its entirety with the following:
"The arbitrator shall conduct the hearing and make all rulings and decisions under Rule 17
in strict conformity with the California Evidence Code.

d) Rule 24, subsections (c), (d) and (e) are removed and
replaced with the following: "In determining the award the arbitrator shall apply the statutory
and decisional law of the State of California. The arbitrator shall not have the power to
award any relief other than a monetary award, except for finding percentages of fault
between the parties in a third partyaction.

5. The arbitrator shall, in the award, allocate all of the costs of arbitration and
the mediation, including the fees of the arbitrator and the reasonable attorneys fees of the
prevailing party, as determined by the arbitrator.

6. The parties by signing this Agreement are agreeing to have all disp':Jtes,
claims or controversies arising out of or relating to this Agreement, except where explicitly
excluded in this Agreement, decided by neutral binding arbitration, and are giving up any
right they may possess to have those matters litigated in a court or jury trial. Further the
parties are giving up their judicial rights to discovery and appeal except to the extent that
are specifically provided for under this Agreement.
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7. The MT A and the COUNTY agree to incorporate the Optional Arbitration -

Appeal Procedures as stated in Rule 34 of the Comprehensive Arbitration Rules and
Procedures.

8. In the event JAMS or its successor is unable to perform its duties under
this Agreement, the parties shall mutually appoint another similar dispute resolution
organization to perform those duties. The JAMS Comprehensive Rules and Procedures,
as revised August 2002 and as modified herein, shall apply.

D. WORK STOPPAGE

In no event shall work under this Agreement be stopped in the event of a claim or
dispute. If COUNTY stops the work under this Agreement MT A shall be relieved of its'
payment obligations under this agreement.

21. COMPLIANCE WITH LAW

COUNTY shall familiarize itself with and perform the Services required under this
Agreement in conformity with requirements and standards of MT A. COUNTY shall also
comply with all Federal, California and local laws and ordinances.

22. COMPLIANCE WITH LOBBYING POLICIES

A. COUNTY agrees that if it is a Lobbyist Employer or if it has retained a
Lobbying Firm or Lobbyist, as such terms are defined by MT A in its Ethics Policy, it shall
comply or ensure that its Lobbying Firm and Lobbyist complies with MTA's Ethics Policy.

B. If COUNTY (Lobbyist Employer) or its Lobbying Firm or Lobbyist fails to
comply, in whole or in part, with MTA's Ethics Policy, such failure shall be considered a
material breach of this Agreement and MT A shall have the right to immediately terminate
or suspend this Agreement.

23. PUBLIC RECORDS ACT

A. All records, documents, drawings, plans, specifications and other material
relating to conduct of MTA's business, including materials submitted by COUNTY in its
proposal and during the course of performing the Services under this Agreement, shall
become the exclusive property of MT A, except as prohibited by law, and may be deemed
public records. Said materials may be subject to the provisions of the California Public
Records Act. MTA's and COUNTY's use and disclosure of their records are governed by
this Act.
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B. The MT A Director of Records and the Commanding Officer for COUNTY shall
be notified within one (1) business day of the receipt of a request for disclosure of such I

materials, and the party receiving the request agrees not to disclose such records if so
directed by the other party in compliance with applicable sections of the Public Records
Act. In the event of litigation concerning the disclosure of any material, the party objecting
to disclose shall, at its sole expense and risk, be responsible for prosecuting or defending
any action concerning the materials, and shall indemnify and hold the other party harmless
from all costs and expenses, including attorneys' fees, in connection with such action.

24. WAIVER I INVALIDITY

No waiver of a breach of any provision of this Agreement by either party shall
constitute a waiver of any other breach of the provision, or of any other breach of the

provision of the Agreement. Failure of either party to enforce any provision of this
Agreement at any time shall not be construed as a waiver of that provision. The invalidity
in whole or in part of any provision of this Agreement shall not void or affect the validity of
any other provision.

25. FORCE MAJEURE

Performance of each and all COUNTY's and MT A's covenants herein shall be
subject to such delays as may occur without COUNTY's or MTA's fault from acts of God,
riots, or from other similar causes beyond COUNTY's or MTA's control.

26. GOVERNING LAW

The validity of this Agreement and or any of its terms or provisions, as well as the
rights and duties of the parties hereunder, shall be governed by the law of the State of
California.

27. ENTIRE AGREEMENT

This Agreement, and any attachments or documents incorporated hereiQ by
inclusion or by reference, constitutes the complete and entire agreement between MTA
and COUNTY and supercedes any prior representations, understandings, communications,
commitments, agreements or proposals, oral or written.
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28. MODIFICATIONS TO AGREEMENT

Unless specified otherwise in the Agreement, this Agreement may only be modified ~

by written mutual consent evidenced by signatures of representatives authorized to enter
into and modify the Agreement. In order to be effective, amendments may require prior
approval by the MT A's Board of Directors and the COUNTY Board of Supervisors, and in
all instances require prior signature of an authorized representative of the MT A and the
COUNTY.

29. PRECEDENCE
Conflicting provisions hereof, if any, shall prevail in the following descending order

of precedence: (1) the provisions of this Agreement, (2) Attachment A -Scope of Work,
(3) Attachment "B" and Attachment "C". Any amendments shall take the order of
~I acedence from the document it amends, with later amendments having precedence over
earlier amendments.

30. CONFIDENTIALITY
COUNTY agrees that for and during the entire term of this Agreement, any

information, data, figures, records, findings and the like received or generated byCOUNTY
in the performance of this Agreement, shall be considered and kept as the private,
confidential and privileged records of MTA, except those prohibited by law, and will not be
divulged to any person, firm, corporation, or other entity except on the direct written
authorization of MT A. Further, upon expiration or termination of this Agreement for any
reason, COUNTY agrees that it will continue to treat as private and privileged any
information, data, figures, records and the like, and will not release any such information
to any person, firm, corporation or other entity, either by statement, deposition, or as a
witness, except upon direct written authority of MT A or as ordered by a Court.

31. COUNTY'S INTERACTION WITH THE MEDIA AND THE PUBLIC

A. MT A shall review and approve in writing all MT A related copy proposed
to be used by COUNTY for advertising or public relations purposes prior to publication.
COUNTY shall not allow MT A related copy to be published in its advertisements and public
relations programs prior to receiving such approval. COUNTY shall ensure that all
published information is factual and that it does not in any way imply that MT A endorses
COUNTY's firm, service and/or product.

B. COUNTY shall refer all inquiries from the news media to MT A and ~hall
comply with the procedures of MT A Public Affairs staff regarding statements to the media
relating to this Agreement or the Services. MT A shall refer all inquires regarding COUNTY
and Sheriff's Department policies and procedures to the Sheriff's Department.

C. The provisions of this Article shall survive the termination or expiration
of this Agreement.
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IN WITNESS WHEREOF, the parties hereto have caused these presents to be
executed by their authorized representatives. ~

Date: ': 1 ~ Los Angeles Country Metropolitan

Transportation Authority

B y ~ (~'\.-::::><:: :..
r Chief &e:tut~ Officer

Date: County of Los Angeles

By
Chair~, Board of Supervisors

ATTEST: ,J. OJ .L 1/ L 1.1
~8,A,~.~.E 8~~R8~i VIO cl lt1<lJ/VlJ- {)1<~/ls
Executive Officer and Clerk
Board of Supervisors of
the County of Los Angeles

By
Deputy

\ APPROVED AS TO FORM

COUNTY COUNSEL

BY

nsel
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I
SCOPE OF WORK I

Transit Community Policing Services

OVERVIEW
The MT A Transit Cornrnunity Policing Services (TCPS) Scope of Work is designed in a fashion
where the successful delivery of security services will ensure a safe and secure regional public

mass transit system for the MT A's customers and employees.

MT A's Vision:

MT A.. .Leading the nation in safety, mobility, and customer satisfaction

One of the key components in the MTA Vision is safety. The MTA and the LASD will meet the
elements of this scope of work and contribute to the safety and security of the MT A transit

systems, customers, and employees.

MT A Chief of Transit Police:

The MT A's Chief Executive Officer (CEO) will appoint the Cornrnanding Officer, of the
LASD's Transit Services Bureau, as the MT A Chief of Transit Police. The Chief of Transit
Police will serve as the chief law enforcement officer for the MT A and will command the LASD
Transit Services Bureau. All law enforcement and security personnel and assets of the MT A

shall be under the cornrnand and control of the Chief of Transit Police.

As the MT A's Chief of Transit Police, certain MT A employees, including the Director of
Security, will report directly to the Chief. The MTA Security Department will be under the

cornrnand and control of the Chief of Transi t Police.

A central theme within this scope of work is asfollows: .

The citizens of Los Angeles County have a basic right to protection and security provided by law
enforcement when they use public transportation. Whether underground or above, a transit
system passes through many different jurisdictions. Security issues will vary depending on the
location within the system and time of day or night. The "moving" environment requires a
systematic approach that addresses both the distinct dynamics of transit security and the special
concerns of patrons. New threats challenging every citizen's basic freedom of mobility must be
met with innovative technology and programs, maximizing use of available financial resources.
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I

Security should be an integral element of MT A's overall operations. The systems approach to
security provides MTA with a management tool to ensure that security functions are effectively
integrated into system operations. MT A has recognized that cost efficiency and effectiveness in
security remains a key objective in implementing a cohesive partnership with our contract

policing agency and developing a comprehensive security program.

The Community Policing Scope of Work has a distinct emphasis on Quality of Life policing
issues. The concept embraces the "Zero Tolerance" to crime philosophy and the "Broken
Windows Theory" of policing and focuses on problem solving and the prevention of minor
cnmes, misdemeanors, and infractions in the effort to provide a safe and secure environment for
our passengers and employees. Through the Zero Tolerance to crime philosophy, the MTA
intends to preclude crime from gaining a foothold on the transit system. Other Part I and Part n
crimes are not ignored within the MT A security program as addressing and responding to all
types of crime is inherently the responsibility of any sworn deputy. However, MT A reinforces its
belief that local law enforcement agencies have a responsibility to respond to and take charge of
all crime scenes, detective work, and prosecution of crimes committed within their jurisdiction
that do not require specific transit expertise.

MT A's security program focuses on the so-called "nuisance crimes" or "Quality of Life crimes"
on the MT A transit system that often do not get the dedication of time and resources of the local
law enforcement agencies as MT A would otherwise prefer to see. Quality of Life crimes include
the prevention of graffiti, fare evasion, vandalism, and disorderly conduct on or near the transit
systems. The Transit Community Policing Program will include determining what the problems
are and then mobilizing resources to problem solve. The LASD will clearly understand and
embrace the principles of Community Policing as applied to a transit system.

The MT A envisions small and nimble teams of deputies and other staff who are assigned to
support the MTA's Transit Community Policing Areas with special emphasis on serving the
transit community policing needs of the MTA's operating divisions. Recently, the MTA
realigned and decentralized its transit services into smaller and more responsive organizational
business units called Service Sectors. Each of these bus Service Sectors consists of two or more
bus divisions lead by a General Manager. The Metro Rail sector is another organizational
business unit that reports to a General Manager. The LASD shall design their Transit
Community Policing Program to be directly responsive to, and supportive of, these MTA Se"rvice
Sector business units. The MT A will provide space at various facilities in order to support and
facilitate a close working relationship between the Community Policing Lead Deputies,
Sergeants and Lieutenants and the Service Sector General Managers, the MT A Operating
Division Managers and the Chief of Transit Police.

MTA-I.ASD Transit Community Policing Program
Scope of Work -Page 2



MTA-LASD TRANSIT COMMUNITY POLICING PROGRAM

MT A's Chief of Transit Police will be charged with overseeing and managing the overall MT A
Transit Community Policing Program. The Chief will command the LASD TSB andMT A
Security Department to ensure that the Transit Community Policing Service goals are met. The
Chief of Transit Police, and his/her staff, including certain key MT A personnel, will provide
oversight for the security program in conjunction with a Memorandum of Agreement (MOA) or
Memorandum of Understanding (MOU) with the LASD. The Chief of Transit Police will also
provide guidance, direction and support to the LASD TSB and MT A Security Department,
consistent with the MOA/MOU and MTA Board Security Policy.

MTA-LASD Transit Community Policing Program
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The adopted Board Security Policy is as follows:

The citizens of Los Angeles County have a basic right to protection and security provided by law
enforcement when they use public transportation. Whether underground or above, a transit
system passes through many different jurisdictions. Security issues will vary depending on the
location within the system and time of day or night. The "moving" environment requires a
systematic approach that addresses both the distinct dynamics of transit security and the special
concerns of patrons. New threats challenging every citizen's basic freedom of mobility must be
met with innovative technology and programs, maximizing use of available financial iesources.

Security should be an integral element of MT A's overall operations. The systems approach to
security provides MfA with a management tool to ensure that security functions are effectively
integrated into system operations. MTA has recognized that cost efficiency and effectiveness in
security remains a key objective in implementing a cohesive partnership with the LASD and
developing a comprehensive security program.

Substantial investment in developing better intelligence on security activities and the use of
technology must be explored. MT A seeks to efficiently maximize resources and control costs by
evaluating services provided by local law enforcement agencies as well as public and private
security services to improve the level of security, public order, crime prevention and
peacekeeping on our system.

MT A promotes a proactive approach in deployment to enhance uniformed police presence in
facilities and vehicles to demonstrate a strong commitment to a secure environment. MfA will
be focusing on interactive security programs that include customer interface, community and
outreach. It is recognized that security plays a key role in promoting confidence in MTA's
services.

The MT A Board of Directors is responsible for approving an agency-wide security policy. The
Chief Executive Officer is responsible for ensuring that the policy is converted to an action plan
and budget and implemented by staff.

Policy -.

1. It is the MTA's policy to provide the highest quality, cost effective, community-based
security program possible through the deployment of a highly visible uniformed security
presence that proactively and preventatively maintains order, protects customers,
employees and properties, and meets the actual and perceived security needs of our transit

system.

MTA-LASD Transit Community Policing Program
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2. Due to the nature of our business, the MfA requires security services beyond the general
law enforcement services received. These services are provided by a contracted
partnership with local law enforcement agencies. This arrangement provides a dedicated,
highly visible, unifonned presence and special detail for investigation, undercover, and
surveillance needs. The MfA's security partnerships seek to cooperatively synchronize
transit and community policing efforts.

3. MfA's Chief of Transit Police is responsible for, but not limited to, the following: . .
.managing contracted security services
.ensuring adequate community based manpower deployment
.maintaining oversight of all programs that enhance the actual and perceived security

needs of customers, employees, and properties
.gathering intelligence; coordinating accessible data collection
.coordinating and working in conjunction with local, state and federal law enforcement

agencies
.working with the FfA's transit security audit program and the DOT's Transportation

Security Administration
.maintaining a proactive anti-terrorism program

4. Fare inspection on Mr A buses will continue to be provided by our bus operators. Fare
inspection on the metro light rail will continue to employ a proof-of-payment fare system
supported by random inspection by deputies. Deputies and I or fare inspectors will
perfonn fare inspection on the Red and Gold lines. A barrier system will be explored for
the Metro Red Line. If a barrier system is ultimately approved and installed, fare
inspection of the Metro Red Line may no longer be necessary.

5. Within financial constraints the MfA will invest capital resources in as much security
technology, infrastructure and Crime Prevention through Environmental Design (CPTED)
as is prudent to cost effectively improve actual and perceived security, limit liability, and

reduce claims.

6. Mr A seeks to deploy the maximum number of security personnel and deputies possible
per security dollar appropriated and expended. .

7. Mr A seeks to bring its security costs in line with peer transit agencies and is targeting
security costs attributable to the Enterprise Fund at five percent (5%) of the total Metro
operating cost, including security cost, in any year and starting in FY04. MfA shall seek
to achieve this target through MOU negotiations, annual security budget management,
and other efficiencies as may be identified.-

MTA-LASD Transit Community Policing Program
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8. MT A will develop a comprehensive set of performance standards to ensure compliance
with this policy and efficient and effective use of our security forces.

9. Station transit agents may function as additional "eyes and ears" of the transit system,
assist passengers with fare media, directions, schedules and coordinate facilities
management issues. Disorderly conduct, graffiti, threats to public order and cleanliness
issues will not be tolerated.

MTA-LASD Transit Community Policing Program
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SCOPE OF WORK
Transit Community Policing Areas

SECTION OVERVIEW:

The LASD shall provide the "Transit Community Policing Services" descr})ed herein for the Los
Angeles County Metropolitan Transportation Authority (MT A) in support of the MT A transit
services within each of the following Transit Community Policing Areas:

1. San Fernando Valley Transit Community Policing Area -Divisions 8 and 15.
2. Wests ide/Central Transit Community Policing Area -Divisions 6,7 and 10.
3. Southbay Transit Community Policing Area -Division 5 and 18.
4. .Gateway Cities Transit Community Policing Area -Divisions 1 and 2.
5. San Gabriel Valley Transit Community Policing Area -Divisions 3 and 9.
6. Central Core Transit Community Policing Area -Lines from Multiple Division Converge

-Downtown Los Angeles Area served by numerous bus lines.

These Transit Community Policing services shall be designed to prevent crime and disorder on
the MTA's regional public transit system. The services shall be deve~oped by the LASD TSB
and MT A Security Department under the guidance and oversight of the MT A's Chief of Transit

Police.

The LASD must have the full capacity, ability and legal authority to provide all of the law
enforcement and security services herein specified for the entire Transit Community Policing
Area for which an MOA/MOU is executed.

The LASD's Transit Community Policing Services shall be primarily focused on serving the
security needs of the operating divisions consistent with guidance provided by the MTA's Sector
General Manager and the LASD Sector Lieutenant. The MT A's basic transportation service is
run out of the several operating divisions and the personnel assigned to these divisions are the
staff who are closest to, and most knowledgeable of, the problems and challenges presented by
field operations. Therefore, LASD Transit Community Policing Services shall be MT A
operating division based. Small and nimble teams of deputies shall be assigned to each of the
MTA's operating divisions to execute the Transit Community Policing mission. The lead LASD
Sergeant assigned to the MTA operating division shall work very closely with the MTAls
Division Manager. Likewise, the Sector OIC (Lieutenant) shall work very closely with the

MTA-LASD Transit Community Policing Program
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MfA's Sector General Manager. The Sector General Manger and the Sector Lieutenant shall

provide guidance and direction for the Transit Community Policing services of the LASD's

division based teams.

PURPOSE OF MTA TRANSIT COMMUNITY POLICING PROGRAM:

The fundamental purpose of the MT A's Transit Community Policing Program is to enhance the

safety and s~curity of the MfA's customers, employees and assets. This purpose is

accomplished through a well crafted program that primarily addresses "Quality of Life" issues on

board and near the transit system. The MT A desires a Transit Community Policing Program that

provides for an orderly and near crime free environment for our public transit services. The

MfA, along with the LASD, will develop a program that focuses on quality of life issues

including but not limited to:

.Fare evasion.

-.Vandalism.

.Graffiti.

.Disorderly conduct.

.And other violations of the 640 Section of the Penal Code.

A Transit Community Policing Program that addresses these types of quality of life issues will be

nearly free of all types of crime. This Transit Community Policing concept is based on the

"Broken Windows Theory" of policing -where, in general, paying sufficient attention to the

little problems can reduce or eliminate the larger problems.

The focus of the MT A's Transit Community Policing Program must be proacti ve and preventi ve

in nature as opposed to reacti ve. That means the MfA's law enforcement and security assets

should be focused on preventing crime rather than developing an advanced capability to respond

to crime and apprehend the perpetrator. Catching criminals is fundamentally the responsibility of

the local law enforcement agencies -not the transit agency. The transit agency provides public

transportation services. This agency, like all other special districts in California, relies on the

local police jurisdiction for general law enforcement services. The MT A chooses to enhance and

supplement the local law enforcement agency's capability to deal with specific types of quality of

life crimes on or near our system as a clear enhancement to the transit service provided.

MTA-USD Transit Community Policing Program
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,PERSONNEL:

The LASD shall provide sworn deputies with full authority as set forth in the California Penal
Code and regulated by the California Commission on Peace Officer Standards and Training -

POST. All sworn staff shall meet the qualifications and requirements of the California Penal
Code and the regulations of POST. The LASD may provide non-sworn personnel as required to
support the functions of the sworn deputies. Fare Inspectors, with specific and limited authority
to perform duties within a public transit system shall also be furnished by the LASD. The
Commanding Officer for the LASD Transit Services Bureau shall be appointed as the MTA's
Chief of Transit Police.

All uniformed personnel assigned to the LASD's Transit Community Policing units shall wear a
distinctive'patch, pin or emblem that clearly identifies them as being members of the Transit
Community Policing unit with assignment to the MT A. This identifying insignia shall be
required for uniformed sworn deputies and for other uniformed staff such as fare inspectors or
community service staff. This insignia shall be approved by the MT A's Chief of Transit Police.

Engaging a successful Transit Cofilffiunity Policing Program requires both the assignment of
dedicated and committed deputies and staff and it requires reasonable stability in terms of staff
turnover. Subject to bargaining unit provisions and promotions, command staff and other senior
staff should have stability in their assignment for a period of five (5) years and all deputies and
mid level supervisors should be assigned to the Transit Community Policing unit for a period of
not less than two (2) years.

The MfA shall have the ability to interview from the LASD's short list of nominated Transit
Community Policing Commanding Officer (CO) candidates when that position becomes vacant.
The MfA will notify the LASD regarding candidates deemed not acceptable. The individual
selected by the Sheriff as the Commanding Officer of the LASD Transit Services Bureau shall be
appointed by the MT A as the MT A Chief of Transit Police.

NOTE: The MOAIMOU will provide a clause that provides an avenue for the MTA's Chief of
Transit Police to effect a transfer out from the Transit Community Policing unit any deputy or
other stafJmember who is unacceptable to the MTA consistent with the Peace Officer's Bill of
Rights and bargaining unit provisions. The MT A reserves the right to reject any personnel.
assigned to this contract.

The MTA encourages the LASD to seek innovative management and organizational strategies
that eliminates the requirement for high ranking command officers being assigned to this
contract. The Authority is desirous of a streamlined management structure that is rapidly
responsive to the needs of the transit system. The MT A also encourages the LASD to be

MTA-LASD Transit Community Policing Program
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innovative and creative in the design of their organization and in the use of different categories or
classifications of personnel. The LASD may want to include skills and capabilities such as Case
Workers, Code Enforcement Officers, Mental Health Workers and other categories that may be

useful in a creative Transit Community Policing Program.

All personnel time billed to the MT A shall be with the written agreement of the MT A. Annual
staffing shall be directed by the MT A Chief of Transit Police and subject to the budget
constraints adopted by the MT A Board of Directors.

The MTA and the LASD shall develop attainable service level goals which can be reached within
the flmding limits set forth in the service contract and during each annual budget development
process. The MT A Board, by budget adoption, shall make the final determination on the annual
transit security budget. The LASD may not bill the MT A for more than the MT A's budget for

such service.

MTA-LASD Transit Community Policing Program
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LOS ANGELES COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY

CONTRACT NUMBER TCP261 OLASD

MEMORANDUM OF UNDERSTANDING
FOR TRANSIT COMMUNITY POLICING SERVICES

BETWEEN

LOS ANGELES COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY

AND

COUNTY OF LOS ANGELES

.



This Agreement is made and effective May 1, 2003 by and between the LOS ANGELES
COUNTY METROPOLITAN TRANSPORTATION AUTHORITY (hereinafter referred to as
MT A) and the COUNTY OF LOS ANGELES (hereinafter referred to as COUNTY).

RECITALS

WHEREAS, MT A is a California Public Authority organized under Section 130050.2 et. seq
of the Public Utilities Code to provide public transportation services, with power to contract
for transit community policing services described in Attachment A to this Agreement
entitled Attachment A -Scope of Work (hereafter referred to as Services);

WHEREAS, MT A desires to hire COUNTY to perform transit community policing services.

WHEREAS, COUNTY has certified that it is qualified and legally authorized to perform
such Services and (1) has reviewed all of the available data furnished by MT A pertinent
to the Services to be rendered; (2) has reviewed and evaluated the Services to be
rendered; (3) will exercise the utmost care and skill expected of a practitioner in its
profession; and (4) is willing to accept responsibility of performing the Services set forth in
this Agreement for the compensation and in accordance with the terms, requirements and
conditions herein specified and in accordance with Attachments" B" and "'C" to this

Agreement.

NOW, THEREFORE, for the consideration hereinafter stated, the parties agree as follows:

1. SCOPE OF WORK

A. COUNTY will perform the Services and related tasks as described in Attachment
A -Scope of Work. Attachment A -Scope of Work is attached hereto and is incorporated
by reference into and made a part of this Agreement. Such services shall not encompass
services authorized to be provided by private patrol operators, as defined in Section 7581
of the Business & Professions Code, which the COUNTY is prohibited by law from
performing under Government Code section 53069.8.

B. This is an non-exclusive Agreement, whereby MTA may, at its sole discretion,
augment or supplant the Services with its own personnel or personnel of another contractor
or entity.

C. The MTA Chief of Transit Police (Chief) shall have final responsibility'and
authority over the MTA's Transit Community Policing Program. The Chief is responsible
for implementing MT A Board policy and the administrative and operational directions for
the MT A Chief Executive Officer and Deputy Chief Executive Officer. Within these policies
and directives, the Chief shall establish priorities for resource allocation of Transit
Community Policing and security assets. The Chief will lead the effort and, in consultation
with MT A's Project Manager, will develop annual performance objectives and goals for the
Transit Community Policing Program.

1
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These goals and objectives may include, but are not limited to, items such as I

follows:
.The number of daily transit community policing contacts with MT A

passengers.
.The number of daily transit community policing contacts with MT A transit

operators.
.The number of daily transit community policing contacts with MT A operations

staff.
.The number of daily transit community policing contacts with MTA

management.
.Level of customer satisfaction as reported in the annual MT A customer

survey.
.Level of customer satisfaction among MT A bus operators.
.Level of customer satisfaction among MT A operations staff.
.Level of customer satisfaction among MTA management staff.
.Long term crime trends.
.Short term crime trends.
.Transit time vs. non-transit time.
.All calls handled, or responded to, outside the Transit Community

The COUNTY shall have final authority regarding means, methods, techniques,
sequences, policies, and procedures used in the day to day delivery of the Services. The

.COUNTY shall ensure that such Services are delivered in a manner consistent with the
priorities, annual performance objectives and goals established by the MT A.

Any dispute arising under this section 1 C shall be resolved by the parties in good
faith, but is explicitly exempt from the provisions of Section 20, "Resolution of Disputes".

D. On or before January 10th of each year after 2003 MTA shall inform the
COUNTY of the next fiscal year's anticipated staffing levels and anticipated budget for
Services under this Agreement for the next fiscal year. MT A shall have the exclusive right
to annually determine the anticipated level of service, and budget required under this
Agreement. The actual staffing levels will be subject to the approval of the budget by the
MT A Board and the adjustment of staffing levels within the budget by the MT A.

In the event that the COUNTY determines that the anticipated staffing levels'and
Services established by the MT A under this section does not permit the COUNTY to
ensure the general safety of the transit community and the COUNTY'S staff, the COUNTY
shall so inform the MT A.

2
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By March 1st of the same year, the COUNTY shall submit to MTA a proposal, within I

MTA's anticipated budget, for the number and distribution of service units for the next
fiscal year. This proposal shall be based on the service unit rates for the next fiscal year,
the costs of which are established annually by the County Auditor-Controller. The method
used, in the first year of this Agreement, for calculating the service unit price shall remain
the same for all years of this Agreement.

MT A's designated personnel and COUNTY's designated personnel shall meet and
reach agreement on the actual number and distribution of law enforcement units.
Disagreements with regard to the number and distribution of law enforcement units shall
be resolved by the parties and not be subject to Section 20, "Resolution Of Disputes", of
this Agreement. The Authorized personnel of the MT A and the COUNTY shall endorse a
new "Attachment B", listing the applicable fiscal year and the service unit rates, and a new
"Attachment C", listing the applicable fiscal year and the agreed-upon number and
distribution of the law enforcement units for the next fiscal year. The new "Attachment B"
and "Attachment C" shall replace the prior "Attachment B" and "Attachment C" as
attachments to this agreement.

E. The MT A will provide telephones, work facilities, facilities maintenance, furniture
and a limited number of MT A computers, as determined by MT A after consultation with the
COUNTY, to support the Transit Community Policing work. The MT A will not provide: cell
phones, radios, printing, postage or other office supplies.

The COUNTY and MTA agree that MTA will loan one (1) of the MTA Transit
Security radio channels to COUNTY and that MT A Rail Communications will provide
COUNTY with an electronic connection to the Rail Operations Center which will allow
COUNTY to cross-connect this Red Line rail system (MRL) subway security channel to the
above-ground COUNTY channel used for the dispatch of officers by the Los Angeles
Sheriffs Department Transit Service Bureau (TSB). COUNTY officers who travel between
the subway environment and the above-ground environment will have both channels
programmed in their radio and will change channels when they make the transition from
or to the subway and above-ground.

COUNTY TSB radios will be reprogrammed to add the second Transit Security
Channel to be used in the subway environment. The second channel will be used by
COUNTY in the subway environment as a Tactical channel and will be shared with MTA
Transit Security personnel.

This communications system for the Red Line (MRL) as described in the two (2)
previous paragraphs was tested and approved by MT A and COUNTY on March 24, 2003.
If there are any costs associated with the implementation of the communications system
described in the two (2) preceding paragraphs, such costs will be paid by COUNTY.
Further, if COUNTY later finds that the aforementioned communications system does not

3
MEMORANDUM OF UNDERSTANDING FOR TRANSIT COMMUNITY POLICING SERVICES



provide the level of security determined to be necessary for the effective performance of I
the law and fare enforcement duties on the Red Line (MRL), then any radio/communication I
systems upgrades, enhancements or improvements required for the effective performance rof the law and fare enforcement duties shall be the sole responsibility of COUNTY. MT A -

shall not pay for any such upgrades, enhancements or improvements.

Any radio/communication systems upgrades, enhancements or improvements for
the Gold Line (PGL) that are required to achieve a level of performance comparable with
the present capabilities existing on the Blue (MBL) and Green (MGL) Lines will be paid by
MT A. Any radio/communication systems upgrades, enhancements or improvements for
the Gold (PGL) Line which are sought or required by the COUNTY over and above the
currently existing performance standards on the Blue (MBL) and Green (MGL) shall be
~e;d by COUNTY.

2. PERIOD OF PERFORMANCE

The period of performance shall be for three (3) years plus two (2) option years.
The initial term shall commence on May1, 2003 and shall expire on June 30, 2006, unless
terminated or extended at MT A's option up to a maximum of two (2) additional years
beyond the initial term, in one year increments. MT A shall provide COUNTY with six (6)
months notice in the event MT A intends to exercise its' options. All periods of performance
after June 30,2004 shall be based on MTA's fiscal year of July 1st through June 30th.

3. SERVICE UNIT CONTRACT -PRICE SCHEDULE -PAYMENT AND
COMPENSATION FOR COUNTY'S SERVICES -ANNUAL SERVICE LEVEL AND
PROJECT BUDGET -INVOICES AND PAYMENT -MID-YEAR CHANGES TO
SERVICE LEVEL AND BUDGET-STRIKES OR WORK STOPPAGE -PAYMENT
OF RESOLVED DISPUTES -PENSION

A. SERVICE UNIT CONTRACT

This is a SERVICE UNIT CONTRACT and all services shall be performed under the
terms and conditions of this MOU and in accordance with the Scope of Work. Payments
under this Agreement shall be compensation for work hours supplied by the COUNTY andexclusively dedicated to perform work under this Agreement. .
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I
B. PRICE SCHEDULE

I

The basis for payment for Services under this agreement is a law enforcement
service unit, or multiple or fraction thereof. Attachment B hereto indicates the rates for the
various law enforcement service units for the period of May 1, 2003 through June 30, 2004.
Attachment C sets forth the number of the various law enforcement service units the
parties have mutually agreed that the COUNTY will provide to MTA for the period of May
1, 2003 through June 30, 2004.

In addition to payment for all law enforcement units agreed upon and actually
provided, MTA agrees to pay COUNTY a total sum Not to Exceed $3,719,835.00 (Three
Million, Seven Hundred Nineteen Thousand, Eight Hundred Thirty Five Dollars) for
documented capital expenditures necessary to commence the Services to be provided
under this agreement, based upon the Capital Equipment Schedule which is attached
hereto as Attachment "D". The County agrees that this sum may be paid in three (3)
payments Not To Exceed $1,239,945 (One Million, Two Hundred Thirty Nine Thousand,
Nine Hundred Forty Five Dollars) each. The first payment is due on May 1, 2003; the
second payment is due on July 1, 2004 and the third payment is due on July 1, 2005.
Upon termination of this Agreement during the first three (3) years, for any reason, MT A
will only be liable for its pro-rata share of the capital expenditures based upon the
COUNTY's depreciation schedule for the capital assets.

Any substantial changes, in excess of $50,000 (Fifty Thousand dollars), to the
COUNTY's acquisition of items listed on the capital equipment schedule, Attachment D,
must be approved by the MT A Project Manager or his/her designee.

C. PAYMENT AND COMPENSATION FOR COUNTY'S SERVICES

The COUNTY agrees to provide all personnel, material and equipment required to
perform the Services set forth in the Scope of Work (Attachment A), in accordance with
Sections 1 D and 1 E of this Agreement and in accordance with the Price Schedule
(Attachment B) for such Services and subject to the availability of personnel to perform this
work. The MT A shall pay as full compensation an amount NOT TO EXCEED (NTE)
$52,385,401.00 (Fifty Two Million, Three Hundred Eighty Five Thousand, Four Hundred
One Dollars) for Services ($51,145,456) and capital expenditures ($1,239,945) from May
1,2003 through June 30, 2004. The COUNTY shall use its best efforts to perform the
Services and all other obligations under this Service MOU within such NTE Price.

S
MEMORANDUM OF UNDERSTANDING FOR TRANSIT COMMUNITY POLICING SERVICES



I
D. ANNUAL SERVICE LEVEL AND PROJECT BUDGET ~

:.

In accordance with Section 1 D of this Agreement, the MTAsha11 establish an annual ~

service level and budget for Transit Community Policing Services under this MOU. The
selection of Services by the MTA shall be made by the MTA's Project Manager and is
subject to approval by the MTA's Chief Executive Officer and the Board of Directors

E. INVOICES AND PAYMENT

The COUNTY shall submit a monthly invoice requesting payment for Services
rendered within 30 days of the close of the preceding month, indicating therein the
amounts billed and the number of law enforcement units delivered by type and amount.
The invoice shall include as attachments all necessary supporting documents, schedules,
deployment sheets and other materials to fully support the total billing amount. These
supporting documents shall be of the nature and standards as set forth in Generally
Accepted Government Accounting Principles (GAGAP)

The COUNTY's request for payment shall be submitted in three (3) copies, with one
(1) full copy of all supporting documentation sufficient to support the invoice amounts. The
invoices shall be submitted in triplicate on COUNTY's letterhead to the following address:

LACMT A Accounts Payable
PO Box 512296
Los Angeles, California 90051-0296

One (1) additional copy of the full invoice, including the supporting documentation,
shall be sent directly to the MTA Project Manager.

Within sixty (60) days after receipt of an invoice, the MT A shall pay all undisputed
amounts and shall notify the COUNTY of the basis of nonpayment of any amounts in
dispute. The MT A may withhold any amounts which are disputed or which are owed to the
MT A pursuant to this Agreement. The MT A and the COUNTY agree to commence the
dispute resolution procedures stated in Section 20 within thirty (30) days after the MT A
notifies the COUNTY of the basis of nonpayment of any amounts in dispute.

If such payment of the undisputed amount is not delivered to the COUNTY'S office,
which is described on the invoice, within sixty (60) days after the date that the invoice is
received by the MTA, the COUNTY is entitled to recover interest thereon. Said interest
shall be at a rate of ten percent (10%) per annum on any portion thereof calculated from
the sixty-first (61st) day after the invoice is submitted to MTA.
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F. MID-YEAR CHANGES TO SERVICE LEVEL AND BUDGET I

I
If MT A desires to initiate a mid-year change to the Transit Community Policing -

Program budget or service level then the MT A will direct such a change and the COUNTY ~
must comply with this change within sixty (60) days. A mid-year change unilaterally
decided by the MT A may not exceed ten percent (10%) of that years base service level or
budget. Any mid-year change in service levels or budget that exceed 10% shall be
negotiated and agreed to by the parties.

G. STRIKES OR WORK STOPPAGE

The MT A will not pay for Services not received. During strikes or work stoppages
if COUNTY assigns its personnel to the MT A work locations as requested, then MT A will
pay the normal billing rates for those staff assigned to that service. If there is an excess
of personnel who are not required during a strike or work stoppage due to transit services
running at decreased service levels, then the MT A will not pay for services not received.

H. PAYMENT OF RESOLVED DISPUTES

1. MT A may deduct from its next payment to COUNTY all amounts owed to
MT A pursuant to the resolution of any dispute under Section 20, unless there is a mutually
agreed upon payment schedule.

2. MT A will pay to COUNTY, within sixty (60) days, any amounts owed to
COUNTY pursuant to the resolution of any dispute under Section 20, unless there is a
mutually agreed upon payment schedule. If the MT A fails to make payment within sixty (60)
days the late payment provisions in Section E shall apply.

I. COUNTY PENSION COSTS

The MTA and COUNTY previously entered into Contract numbers OP2610LASD
and PS261 OLASD for law enforcement services for the period of July 1 , 1997 through April
30, 2003. During the term of the Contract the COUNTY experienced low pension cost
rates as a result of COUNTY funding actions that preceded the Service Contract's term.
During the term of the prior agreement a dispute arose regarding MT A 's obligations under
the Service Contract relative to "full cost recovery" of COUNTY's personnel costs.
Specifically, COUNTY contended the Service Contract contemplated that COUNTY would
be paid at a higher pension cost rate not reflecting the effect of earlier County funding
actions, but MT A contended that it could not be required to reimburse pension costs not
actually incurred by COUNTY during the term of the Service Contract. Effective upon the
execution of this Agreement, the COUNTY waives and forever releases its claims for
reimbursement of the disputed personnel costs arising under the Service Contract
executed in 1997.
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During the term of this Agreement, iilcluding the option years if exercised by MTA, I

the calculation of COUNTY's service unit costs shall not include any pension costs not I

actually incurred by COUNTY. MT A shall not be obligated to pay and is released from
payment of any such future pension costs, not actually incurred by COUNTY.

4. AUDIT AND INSPECTION OF RECORDS

COUNTY shall keep and maintain full and complete accounting books, records of
account of its costs and expenses claimed to be due and payable related to the

performance of the Services in accordance with Generally Accepted Governmental
Accounting Principles and Federal Acquisition Regulation, Section 31.6. COUNTY shall
rT,ointain records related to any transaction, activity, time cards, employment records,
reserves, if any, including, but not limited to those established for personal liability, property
damage, workers' compensation, third party litigation, and shall arrange with Los Angeles
County Employees Retirement Association to maintain records related to retirement.

COUNTY agrees that MT A or any duly authorized representative shall have full and
complete access to and the right to examine, audit, copy or transcribe any record kept in
accordance with this section or other records relating to this Agreement, except those than
may not be disclosed by law, upon 5 business days notice. Such material, including all
pertinent cost, accounting, financial records and proprietary data must be kept and
maintained by COUNTY for a period of three (3) years after completion of the period of
performance of this agreement or if this agreement is terminated in whole or in part after
the final termination, unless MTA's written permission is given to dispose of the material
prior to this time.

Criminal records shall be made available to MTA's Chief of Transit Police only.

5. NOTIFICATION

All notices hereunder concerning this Agreement and the Services to be performed
shall be physically transmitted by courier, overnight, registered or certified mail, return
receipt requested, postage prepaid and addressed as follows:

To MTA: Contract Administrator To COUNTY: Contract Law Enforcement
1 Gateway Plaza, 9th floor 4700 Ramona Blvd., 2nd floor
Los Angeles, CA., 90012 Monterey Park, CA., 91754
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6. MTA AND COUNTY'S REPRESENTATIVES I

I
A. MTA's Key Personnel ,

The MT A's Project Manager under this Agreement shall be the MT A 's Deputy Chief
Executive Officer or his/her designee. The MT A Project Manager shall be the sole and
exclusive contact person for all matters relating to the program and the operations. The
Contract Administrator shall be the sole and exclusive contact on all contractual matters.

The MT A's Chief Executive Officer (CEO) will appoint the COUNTY's Commanding
Officer of the LASD's Transit Services Bureau as the MT A Chief of Transit Police. The
Chief of Transit Police will serve as the chief law enforcement officer for MT A and will
command the LASD Transit Services Bureau. All law enforcement c:~;j security personnel
and assets of the MT A shall be under the command and control of the Chief of Transit
Police.

As the MTA's Chief of Transit Police, certain MTA employees, including the Director
of Security, will report directly to the Chief. The MTA Security Department will be under
the command and Control of the Chief of Transit Police.

B. COUNTY's Key Personnel

The following is COUNTY's key personnel for the Services to be provided:
Captain Daniel Finkelstein, Commanding Officer Los Angeles County Sheriffs Department
(LASD) Transit Service Bureau. The COUNTY's Commanding Officer shall supervise and
direct the Services, and have overall responsibility for the Services in accordance with this
Agreement. The COUNTY'S Commanding Officer shall regularly report to the MT A Project
Manager and attend any meetings requested by MT A. The Commanding Officer of the
LASD shall be the sole and exclusive contact person for all matters relating to the program
and the operations. The Sheriffs Department Contract Law Enforcement Bureau shall be
the sole and exclusive contact on all contractual matters.

MT A awarded this Agreement to COUNTY based on MT A 's confidence and reliance
on the expertise of COUNTY's key personnel described above. COUNTY shall not
reassign key personnel or assign other personnel to key personnel roles until MT A
approves a replacement in writing.

The MT A shall have the ability to interview from the COUNTY's short list of
nominated Transit Community Policing commanding officer (CO) candidates for that
position whenever that position becomes vacant. The MTA will notify the COUNTY
regarding candidates deemed not acceptable.
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The MTA's Project Manager in consultation with COUNTY's Commanding officer, ~shall have the authority to effect a transfer out from the Transit Community Policing unit -

any deputy or other staff member who is unacceptable to MT A. This transfer shall be
conducted in a manner that is consistent with Section 3300 of the California Government.
Code "Peace Officers' Bill of Rights", any other applicable civil service protection, and in
compliance with any then existing collective bargaining agreement.

7. TERMINATION FOR CONVENIENCE

The MTA may, by written notice to the COUNTY, terminate this Agreemunt for the
MTA's convenience. Upon receipt of such notice, the COUNTY shall: a) discontinue
services as directed in the notice; b) deliver to the MT A all data, drawings.. specifications,
reports, estimates, summaries and such other information and materials as may have been
prepared or developed by the COUNTY in performing this Agreement, whether completed
or in process, except those that cannot be disclosed by law; and (c) submit a proposed
termination plan that will be agreed upon by the parties. Termination of this Agreement
shall be effective one (1) year after the receipt by the COUNTY of such notice, unless
otherwise agreed by the parties.

If the termination is for the convenience of the MTA, the COUNTY shall submit a
final invoice within one hundred and twenty (120) days of the effective date of termination.
MT A shall pay the COUNTY in the manner stated in Section 3E for services completed
prior to the effective date of termination and for all costs reasonably incurred by the
COUNTY as a result of the termination, including, but not limited to the salary and benefit
costs for COUNTY employees who were assigned to provide Services under this
Agreement whom COUNTY is unable to reassign to other funded vacant positions in the
COUNTY due to the unavailability of such positions. COUNTY shall use its best efforts to
place such employees into funded positions immediately as they become available. Under
no circumstances will MT A be responsible for such termination costs for more than six (6)
months after the effective date of termination under this Section. Neither party shall be
entitled to anticipatory damages as a result of any termination under this Section.

All disputes pertaining to COUNTY's reasonable costs incurred as a result of the
termination under this section shall be resolved pursuant to the provisions of Section 20,
"Resolution of Disputes".

.8. TERMINATION FOR BREACH OF AGREEMENT

A. If COUNTY fails to perform any of the provisions of this Agreement or fails to
make progress so as to endanger timely performance of this Agreement, MT A may give
COUNTY written notice of such default. If COUNTY does not cure such default or provide
a plan to cure such default which is acceptable to the MT A within the thirty (30) days of
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The Honorable Board of Supervisors
April 15, 2003
Page 2

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to gain your Board’s approval for the
Sheriff’s Department to provide law enforcement services to the Los Angeles County
Metropolitan Transportation Authority. 

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This agreement relates to the Strategic Goal of Fiscal Responsibility.  The law
enforcement services agreement reduces the MTA’s law enforcement overhead costs
because one agency will be providing law enforcement service.  Previously, two law
enforcement agencies were providing service to the MTA.  All Sheriff’s Department
costs are fully reimbursed by the MTA.

FISCAL IMPACT/FINANCING

There is no net County cost to this agreement.  The MTA shall pay the Sheriff’s
Department for said services according to the appropriate and prevailing billing rates as
determined by the Auditor-Controller for the current fiscal year.  The estimated cost of
$4,779,000 will offset the cost of implementing the agreement and providing service for
the remainder of the current fiscal year. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On February 27, 2003, the MTA Board of Directors authorized the Chief Executive
Officer of the MTA to negotiate and execute an agreement with Los Angeles County for
Sheriff’s Department Transit Community Policing Services.  The agreement will become
effective May 1, 2003.  The agreement shall continue for a three-year term, ending
June 30, 2006, and is renewable by the MTA for two, one-year terms, ending June 30,
2007 and June 30, 2008. 



The Honorable Board of Supervisors
April 15, 2003
Page 3

The agreement contains a clause resolving a pension dispute that occurred under the
prior contract and an arbitration clause to resolve any future monetary disputes.

The agreement with the MTA requires additional Sheriff’s Department staff.  Ordinance
position authority for an additional 189 sworn and 74 professional staff positions, with
these positions to be requested and formally established as part of the Sheriff's
Department’s Final Budget Changes for Fiscal Year 2002-2003, is required under
provisions of County Code Section 6.06.020.  The positions are as follows:  

Deputy Sheriff 161
Sergeant   26
Lieutenant     2
Crime Analyst     1
Operations Assistant     1
Supervising Sheriff Station Clerk     1
Sheriff Station Clerk II     5
Senior Clerk     2
Data Systems Analyst II     1
Telephone Operator     1
Law Enforcement Technician   12
Security Assistant   50

This agreement has been approved by County Counsel. 

IMPACT ON CURRENT SERVICES

There is no anticipated impact on current law enforcement services.



The Honorable Board of Supervisors
April 8, 2003
Page 4

CONCLUSION

Upon approval by the Board of Supervisors, the Executive Office is requested to return
one adopted copy of this letter to:

1. Los Angeles County Sheriff’s Department
4700 Ramona Boulevard
Monterey Park, CA 91754
Attention: Contract Law Enforcement Bureau

Respectfully submitted,

LEROY D. BACA
SHERIFF 



The Honorable Board of Supervisors
April 15, 2003
Page 5

(Contract Law Enforcement Bureau)
LDB:JER:AR:ar

Attachments

c: Executive Office of the Board of Supervisors
Chief Administrative Officer
County Counsel
Brian Mahan, Analyst, CAO
Michael M. Nagaoka, Chief, Field Operations Region II
Paul K. Tanaka, Chief, Administrative Services Division
John E. Radeleff, Captain, Contract Law Enforcement Bureau
Wendy Watanabe, Director, Financial Programs Bureau
Chrono
(Contract Law Enforcement Bureau)


